MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
benepanbHOE TOCyIapCTBEHHOE 010 IKETHOE 00pa30oBaTesIbHOE YUpPEKICHUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

[IOKYMEHT MOAMMCAH
b51.0.02.02 3MEKTPOHHOM MNOAMNCHIO

(unoexc oucyunnumor)

CepTudmkat: 01DC6AD50060B31F8548AD86A129AAAA476
Bnapeneu: NckockoB Makcum Onerosuy
[HenicteuteneH: ¢ 22.09.2025 po 22.09.2026

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

Hpe,Z[HpI/IHI/IMaTCJ'IBCKaH JCATCIIBHOCTD. CTpaTGFI/I‘ICCKOG YIpaBJICHUC HpOGKTHOI;'I JACATCIIBHOCTBIO

(Haumenosanue OUCYUNIUHbL)

I10 HAINPaBJICHUIO MOATOTOBKH (CHEUAIILHOCTH)
15.04.05 KoHCTpYKTOPCKO-TEXHOIOTUYECKOE 00eCIeueHne MAalTHHOCTPOUTEIBHBIX TPOU3BOICTB

HaIpaBJIECHHOCTH (MPOGUIIB)/CrIeIIUaTu3 I
[IpoekTrpoBanue 1 pa3pabOTKa THOKUX MPOU3BOJICTBEHHO-TEXHOJIOTUIECKHX CHCTEM

®opma o0ydeHus: OYHast
I'on Habopa: 2026
O6mas TpynoemMkocTs: 2 3E

Pacnpeneﬂeﬂue JaCoB JUCIHUILIMHBI IO ceMeCTPpaM

Cemectp 2

®opma KOHTPOJIs | 3ader C Hroro
Bup 3ansaTui OLICHKOM
Jlexuun 2 2
JlaGopaTopHsble
[IpakTrueckue
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 2,25 2,25
CamocrosiTenbHas paboTa 69,75 69,75
KonTposnb
Hroro 72 72




Pabouyto mporpammy coctaBui(u):

I[OLIGHT HHCTUTYTA (bl/IHaHCOB, 9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9dKOHOMHUYCCKUX HAYK,
noueHt, bepaaukoa JI.OD.

(OondcHocmy, yueroe 36anue, cmenensb, Pamunus 1.0.)

I[OL[GHT HHCTUTYTA (bHHaHCOB, O9KOHOMMKHU U YIIPABJICHHUA, KAHAUIAT 9KOHOMHUYCCKUX HAYK,
noteHt, Murpodanona S.C.

(OodicHocmy, yueHoe 36anue, cmenens, Qamunus 1.0.)

PenenzupoBanue padboueii mporpaMMbl TUCHUTUIMHBIL:

OtcyTcTBYET

Penensent

(OovicHOCmb, yueHoe 36anue, cmenensb, Pamunus 1.0.)

Pabouas mporpamMma nucuuiuinHbl coctaBieHa Ha ocHoBaHuu PI'OC BO u yuebGHOro miuana
HaIlpaBJICHUA ITOATOTOBKHU
15.04.05 KoHCTPYKTOPCKO-TEXHOJIOTHIECKOE 00SCIIEUCHHE MAIITMHOCTPOUTEIILHBIX TTPOU3BOJICTB

Cpoxk aeiicTBusi paGoyeii mporpaMMsbl THCHUILIMHBI 10 «31» aBrycra 2028 r.

YTBEPXIEHO

Ha 3aceganun HHCTUTYTa (I)I/IHaHCOB, 9KOHOMUKHU U YIIPABJIICHUA

(mpotokou 3acenanus Ne 1 ot «28» aBrycra 2025 r.).



1. LHeab ocBOeHUSI AUCHHUILINHBI

[lenp ocBOCHUS AUCHUILTUHBI — (GOPMUPOBAHKE Yy OOYUAIOIIUXCS aHATUTHYECKUX 3HAHUHA U
IIPAaKTUYECKUX  HAaBBIKOB  CTPAaTErMYECKOTO  VYIOPABIEHHMS  NPOEKTaMHM B Ipolecce
MPEAIPUHUMATEIBCKOUN €SI TENBHOCTH.

2. Mecto nucuumiuabl B ctpykrype OIIOITI BO

JIMCUMIUTMHBL M TMPaKTUKA, HAa OCBOGHUU KOTOPBIX Oasupyercs HaHHas JUCIUILIMHA!
«[IpeanpuHUMaTENbCKAs IEATEIHHOCTh. Y IPaBICHUE TOPTEIEM MPOCKTOBY.

I[I/ICI_[I/IHJII/IHLI " OpPaKTHUKHU, JJI1 KOTOPBIX OCBOCHUC Z[aHHOf/'I JUCHUITIINHBI HCOGXOI[I/IMO KakK

npenuectpytomiee: «lIpeanpunumarensckas nesTenbHOCTh. OpraHuzanus U ynpaBiieHue padoToi
KOMaHJIbI».

3. Iliianupyemblie pe3yJibTaThl 00y4eHUs1

dopmMupyemsbie U HNuagukaropsl
KOHTPOJINpyeMble JOCTHKEHUS I[lnannpyemble pe3y/bTaThl
KOMIIeTeHIINH KOMIIeTeHIH i o0yueHust

(Koa 1 HAMMEHOBAHUE)

(Koa 1 HAMMEHOBAHUE)

YK-1. Cnocoben
OCYULIECTBIISATh
KPUTHYECKHI aHAIIN3
MpOOJEMHBIX CUTYallui Ha
OCHOBE CHCTEMHOTO
MIO/IX0/1, ONIPENEIATh
CTpaTEruIo ICUCTBUI

VK-1.4. Ananusupyer
IpOOJIEMHYIO CUTYaLIUIO
KaK CHUCTEMY, BBISBIIASA €€
COCTABIISIIOLIUE U CBA3U
MeX/1y HUIMU

3HaTh: MOHATHE CTPATETUIECKOTO
yIpaBIeHUS TPOEKTHOM
JIeATEITLHOCTBIO, 8 TAKXKE
METOA0JIOTUIO CTPATETUYECKOTO
yIpaBJIeHUs

YMeTh: aHaTU3UPOBATh MPOOIEMHYIO
CUTYaLIHIO JIJISl LIeIer
CTPaTErnyecKoro ynpaBieHUs

Brnaners: MeToamu 1 ciocobamu
CTPATETMYECKOro YIpaBiICHUS
MIPOEKTaMHU B aHAJIN3€ MPOOJIEMHBIX
CUTYyalUH IPEeANPUHUMATEILCKON
JIEATEITbHOCTH

VK-1.5. Kputuuecku
OLICHUBAET HAJEKHOCTD
MCTOYHUKOB MHPOpMAITUH,
paboraer ¢
IPOTHUBOPEUNBON
nH(popmaren u3 pasHbIx
UCTOYHHUKOB

3HaTh: UCTOYHUKH UH(OPMALIUU IS
KPUTHYCCKOI'O aHaJIn3a HpO6J’I€MHBIX
CUTYalUi B IPEAIIPUHUMATENBCKON
JACATCIIBHOCTH U IPUHATHUA
CTPAaTErNYECKUX YIPABIECHYECKUX
peleHnit

YMeTh: KpUTHUYECKH OIICHUBATh
HA/ICKHOCTh HCTOYHUKOB
uHpopManuu 1 padboTats C
MIPOTUBOPEUYNBOM HH(pOpMaLnen u3
pasHBIX HCTOYHHUKOB IS IIeTIeH
CTPATETUYECKOTO YIPABICHUS
POEKTHOM JIeATEIbHOCTHIO

Brnaners: nHCTpyMEHTaMU OLIEHKH
HaJISKHOCTA UCTOYHUKOB HH(POpMAIIUN
B CTPAaTErMYECKOM YIPABICHUU




®opmMupyembie U
KOHTPOJINpyeMble
KOMIIeTEeHI[UH
(Ko 1 HAMMEHOBaHUE)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(Ko 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

IMPOCKTaMHU B MPOLECCE
Hp@HHpHHHM&TCJ’ILCKOﬁ JCATCIIBPHOCTHU

VK-1.6. Pa3zpabaTbsiBaet u
COJIePKATEIBHO
ApTYMEHTHPYET CTPATETHIO
pelIeHHUs IPOOIEMHOM
CHTYyallMl Ha OCHOBE
CHCTEMHOTI'0 U
MEKIUCIMILTHHAPHBIX
HO/IXOJIOB

3HaTh: OCHOBBI CTPATErNH PEILICHUN
npoOJIEMHBIX CUTYaIHii B
CTPATETUYECKOM YIPABICHUU
NPOEKTAaMH B IIPEIIIPUHIMATEIbCKOM
JeSITETTbHOCTH

YMmeTh: pa3pabarbiBaTh U
ApryMCHTHUPOBATH CTPATCTHUIO
pelieHus mpoOIeMHOH cUTyaluu B
MPOLECCE YIPABICHUS ITPOEKTHOMN
JIEATEIbHOCTBIO

Bnagers: nHCTpyMEHTaMU U
METOAAMHU CTPATErHueCcKOro
yIpaBieHUs B pa3padOTKe CTpaTeruu
peLeHust poOJIEeMHBIX CUTYaLMH
IIpU peain3aluu
IpeaNpUHIMATENbCKON
JIESITEIIbBHOCTH

VK-3. Crnocoben
OpPraHHU30BaTh U
PYKOBOJIUTH pabOTOM
KOMaH/Ibl, BEIpaOaThIBast
KOMaHIHYIO CTPaTErHio
IUIA TOCTHIKEHUS
IMOCTABJIEHHOH IEIU

YK-3.1. BeipabatsiBaeT
CTpPATErui0 KOMAaHIHOMN
paboThI U Ha €€ OCHOBE
pacrmpenenser mopydeHus
JUIS1 JOCTUKEHUS
MOCTaBJIICHHOMN LETU

3HaTh: CBs3b MOPTQHENHHOTO U
CTPATErMYECKOro yIpPaBICHUS,
MHCTPYMEHTBI U METO/IbI
CTPaTEruuecKoro yrnpasJiIeHUs U
KOMaHAHON pabOoThI B MPOEKTHOM
oduce; OCHOBBI 11€7I€00pa30BaHUS
nopt¢esi, MporpaMMbl U MPOEKTa B
cucTeMe MPOEKTHOro oduca,
CTaH/JapThI yIpaBJiIeHUs MOpTdeseM
U IIPOrpamMMoi

YMeTh: BbIpabaTbiBaTh KOMaHIHYIO
CTpaTeruto AJs nopTderns, IporpaMm
U IPOEKTOB

Bragers: nHCTpyMEHTaMU U
METOJaMH CTPATETUHYECKOT0
YIPaBJICHUS U KOMaHIHOW paboThI
U1 TOCTIDKEHHUS 1IeIed
MpeANPUHUMATEIbCKOMN
JIEeATETLHOCTH U TIPOEKTHOTO
yIpaBiIeHUs

YK-3.2. Opranusyer u
KOPpPEKTUPYET paboTy
KOMaH/Ibl, B TOM YHCJIE Ha
OCHOBE KOJUIETHATBHBIX
peLeHuit

3HaTh: MECTO MPOrpamMM U
noptderneil B cucteMe yrpaBieHUs
OpraHu3aluei; HHCTPYMEHTHI
YIIPaBJICHUS] PUCKAMH IIPOTPAMM U
noptdeneit

YMeTh: BBICTpauBaTh CUCTEMY
CTPATErHYECKOro yInpaBiIeHUs
IporpaMMaMu, NopThensiMu U




®opmMupyembie U
KOHTPOJINpYyeMble
KOMIIEeTeHI[HH
(Ko 1 HAUMEHOBAHME)

HNuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIN i
(Ko 1 HAUMEHOBAHME)

IlnannpyemMble pe3ybTaThl
o0y4eHust

IPOEKTaMH, OIPEAEISATH MECTO
NpOEeKTHOTO ouca B
CTPaTEern4ecKOM YyIPaBICHUH
Opra"u3aluen

Brnajers: HHCTpYMEHTaMH H
METOoAaMU OpI‘aHI/ISaHI/II/I n
KOPPEKTHPOBKHU CTPATETHYECKOTO
YIPpaBIECHUSA IIPU peaau3alnu
PEIIPUHUMATEITHCKON
JIeATEeTbHOCTH; METOAMKAaMU 0TOOpa
IIPOEKTOB B OPTHhEIb

VK-3.3. Opranusyer
o0cyxJIeHUE pe3ybTaToOB
paboThI, B TOM YHUCJIE B
paMKax MCKYCCHH

3HaTh: OPraHU3alMOHHYIO CTPYKTYpa
MIPOEKTHOTO orca, METOAUKY
MIPOBEPKH MOPTQEisi MPOSKTOB Ha
COOTBETCTBUE CTPATETUYECKUM
L[EJISIM OpraHu3aluu

YMeTh: OpraHu30BbIBAThH
00CyXIeHUE Pe3yIbTaTOB pabOThI
MPOCKTHOT'O MEHE/DKMEHTA, B TOM
YHCJIC B paMKaxX OUCKYCCHUU

Brnazners: nuHCTpYyMEHTaMH U
METOJaMH CTPATETUHYECKOTO
yIpaBlIeHHUs B pa3pabOTKe CTpATEeruu
perieHust TpoOJIEMHBIX CUTYyaIUi
P peanu3aiun
MPEAIPUHUMATETBCKOMN
JIEATETbHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

®opMbl TEKYLEr0

Bun . KOHTPOJISA
Mopnyas (pa3aen) yueOHoi Hanmenonamvae TEM SAHITHH CemecTtp Obnem, banasl | UnTepakTHB, 4.| (HAaMMEHOBaHHE
(yuedoHoOl padoTHI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)

Jlex Tema 1. BBeneHue B cTpaTeruyeckoe 2 - - -
YIIPABIICHUE TPOEKTHOM JIESITENBHOCTBIO.
Meroaonorus cTpaTeruueckoro
YIIPaBJICHUS

Jlex Tema 2. MeTognuecKkue aceKThl - -
B3aMMOCBSI3U CTPATErUNYECKOr0 U
MIPOEKTHOT'O YIPABJICHUS B
MIPEANPUHUMATEIIBCKOMN IeITeIbHOCTH

Jlex Tewma 3. Cuctema CTpaTernyeckoro - -
yIpaBJiIeHUs TporpaMmMamMu, HopTdensmMu
Y MIPOEKTaMU

[Ipeanpuaumarensckas) Jlek Tema 4. Opranusanusi IPOEKTHOTO - -
JIeSATEIbHOCTD. odrca KaKk OCHOBA CTPATETUYECKOTO
Crparerudeckoe YIpaBJICHUS] TPOCKTHOM JIEATETbHOCTHIO 2
YIIPaBJIEHHE POEKTHOMN Pabora Hax mpoekTom ¢
NEATEIbHOCTBIO CP UCIOJIb30BaHUEM UG POBOH MIIaTHOPMbI 18 60 i 3ana4u 1o NpoeKTy,

CTYJIEHYECKOW MPOEKTHOM eI TEIbHOCTU 3allUTa MPOEKTa
«IIpoexkTrBa»

CpP Kypc 8 CJO «Pocauctant»:
Tema 1. BBenenue B cTparernueckoe [IpomexyTounsle
YIPABICHUE MPOEKTHOMN JI€ATENbHOCTHIO. TECThI
Mertononorus CTpPaTEru4ecKoro [IpakTrueckue
YIPABICHUS 51,75 40 3aJaHus
Tema 2. MeToagnueckue  acIEKThI Bomnpocsr qist
B3aUMOCBSI3U CTPAaTETUYECKOT0 u yueOHUKa
MPOEKTHOTO YIIPaBJICHUS B M TOroBbliii TECT

MPEINPUHUMATEIBCKOMN NESITEIbHOCTH




®opMbl TEKYILIEro
Bun . KOHTPOJISA
. HauMeHnoBaHnue TeM 3aHSITHH Oo0nemMm,
Mopnyas (pa3aen) yueOHoi N CemecTtp banasl | UnTepakTHuB, 4.| (HAaMMEHOBaHHE
(yuedoHoOl padoTHI) u,
padoThI OLIEHOYHOI'0
cpeacTBa)
Tema 3. Cucrema cCTpaTEeru4ecKoro
yIpaBJICHUS MPOTrpaMMamMu, mopTdensmu
U [IPOEKTaMU
Tewma 4. Opranu3zanusi IpoeKTHOro oduca
Kak OCHOBa CTPaTeruyecKoro
yYIpaBJICHUS] TPOCKTHOM JIEATEITbHOCTHIO
I1A 0,25 -
Hroro: 72 100

Cxema pacueTra uToroBoro 0as1a

Hrorosas OIICHKA MO AVCHUININHE BBICTABIACTCA HAa OCHOBAHUN CYMMBI Ha6paHHI)IX 0ayioB.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C muenpr0  QopMmupoBaHUS KOMIIETEHIIMH Yy oOydJarommxcs B Yy4eOHOM Iporiecce
UCIIOJIB3YIOTCS TPAAMIIHOHHBIC U TUCTAHIIMOHHBIE 00Pa30BaTEIbHbBIC TEXHOIOTHH.

6. MeTonuyeckue yKa3aHus M0 OCBOECHHUIO U CIUTIIHHbBI

B xoze 1eKIMOHHBIX 3aHATHI HE0OXO0AUMO BECTH KOHCIIEKTUPOBAaHUE YUeOHOI0 MaTepuania.

CamocrosarenbHas pabora OO0yYaOmUXCS MO JUCHUIUIMHE OCYIIECTBISETCS C IEIbI0
yri1yOJeHUsl, PacCIIUPEeHUs, CUCTEMATU3aluN U 3aKPEJICHUs NOJTY4YE€HHBIX TEOPETUYECKUX 3HAHUH,
(dbopMHpOBaHUS YMEHUI HMCIIOIB30BaTh HOPMATHBHYIO, PABOBYIO, CIIPABOYHYIO JOKYMEHTAIUIO U
CHeLHaIbHYIO JIUTEPATYPY, Pa3BUTH II03HABATEIIBHBIX CLIOCOOHOCTEH 1 aKTUBHOCTH 00Y4arOLMXCs,
a TaKke (OpPMHUPOBAHUS CAMOCTOSTENBHOIO MBIIUICHUS, CIIOCOOHOCTEH K CaMOpas3BHUTHIO,
CaMOCOBEPILIECHCTBOBAHUIO U CAMOPEATIN3aLluU, Pa3BUTHS HCCIIEI0BATEIbCKUX YMEHUN.

7. OneHoYHbBIE CPeACTBA

7.1. IlacopT OLIEHOYHBIX CPEACTB

Cemectp Kox koHTpOIMpYyemMoii KOMIIeTeHIM U HaumeHoBaHue
(n1u ee yacTu) OLICHOYHOI0 CPeACTBA
2 YK-1 - 3a71a4u 10 MPOEKTY, 3aIlUTa MPOCKTA
YK-3 - IIpoMexyTOYHBIE TECTBI

- [IpakTrueckue 3aganus

- Bompocsr! 1151 yueOnunka

- UToroBEIi TECT

- Borrpocel K 3a4eTy ¢ OLIEHKOH

7.2. TunoBbIe 3aaHus WM HHBIC MaTepHaJbl, HEOﬁXOI[I/IMLIe AJIA TEKYHIEro KOHTPOJIst

7.2.1 3agaum mo MpoeKTy, 3allMTA MPOeKTAa

Tunosbie npuMepsl 3a1a4

Beimonnenue 3anad no peanuzanuu mnpoekta. Ilpu paboTe Haa MPOEKTOM O0YYaroLUMCS
JIOJKHA HMCIOJIb30BaThCsl IU(poBas IuiarGopMa CTYJEHUYECKOW MPOEKTHOM JesTebHOCTU
«IpoexTuBay.

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA

Lenb: pazBuTHe y 00ydarOmMXCsl HABBIKOB MPAKTUUYECKOW peanu3aliy MpoeKTa, BKIIIouas
IIOCTAaHOBKY M peIIeHUE 3a]ay, MCIOJIb30BaHHE IU(PPOBBIX HHCTPYMEHTOB sl YHpaBICHHUS
IPOEKTOM, a TAKXKe IPE3EHTALMIO U 3aIUTy PE3yIbTaTOB.

3amaHue: BBIMOJHEHWE 3ajady MO peanu3anuu mnpoekrta. Ilpu pabore Hax NpPOEKTOM
o0yJaromuMcsl JIOJDKHAa HUCIOJIb30BaThCs IM(poBasg IuiarpopMa CTYyAEHYECKOH IMPOEKTHOU
nestenbHOCTH «lIpoexTuBay.

OOyuvaromuiicss BBIMOJHSIET 3aJaud IO peaju3aluu IMPOEeKTa U OTYUTHIBaeTcss 00 HX
BBINOJIHEHUH Ha IU(PPOBOH miuaTgopme CTyAeHUYECKOH MpOeKTHOH nestenbHocTH «lIpoekTuBay, B
Ha3HAYeHHYIO JJaTy IPUHUMAET y4acTHe B 3aIIUTE MIPOEKTa, TJIe MPE3EHTYIOTCS Pe3yIbTaThl pabOThI
HaJ IPOEKTOM B CEMECTPE, KOTOPHIE OLIEHUBAIOTCS SKCIIEPTHON KOMUCCHEH.

Kpurepun onenkmn:
MaxkcuMyM o0ydaronuiicst MOXeT mosrydutsh 60 6aios.

Kputepun onieHkn 3a paboTy HaJl IPOSKTOM:



— 60 6ayu10B BBICTABIISIETCS 00YYAOLIEMYCs, €CIIM BCE TIOCTABICHHBIE 3a/1a4l MO MIPOEKTY,
PE3yJIbTAaThl IPOEKTa MPE3CHTOBAHbBI KOMUCCHUU Ha 3aIUTE;

— 55 6ayuI0B BBICTABIIICTCS 00YYAIOLIEMYCs, €CJIM BCE TIOCTABICHHBIE 3a/1a41 IO IPOCKTY
BBITOJIHEHBI C HECYIIECTBEHHBIMU 3aMEUaHHUSIMHU, PE3YJIbTAThl IPOEKTA MPE3EHTOBAHBI
KOMHCCHU Ha 3aILUTE;

— 50 6amnoB BeICTaBIIsIETCS OOyUaromeMycs, eciu 0e3 3amedanuii BeirostHeHo 80%
MIOCTAaBJICHHBIX 3a/1a4 MO MIPOEKTY, PE3yJIbTaThl IPOEKTa MPE3EHTOBAHBI KOMUCCUH Ha
3aIuTe;

— 45 6amioB BEICTABIIsECTCS 00ydaromeMycs, eCiii 0e3 3aMeYaHui BITOIHEHO 75%
MIOCTAaBJICHHBIX 3a/1a4 MO MPOEKTY, PE3yJIbTaThl IPOEKTa MPE3EHTOBAHBI KOMUCCUH Ha
3aIuTe;

— 40 6amioB BEICTaBIIsIETCS 00ydaromEeMycs, eCii 0€3 3aMeYaHui BBITOJIHEHO 65%
MIOCTAaBJIEHHBIX 3a]1a4 MO MIPOEKTY, PE3yJIbTaThl IPOEKTa MPE3EHTOBAHBI KOMUCCUH Ha
3aIuTe;

— 35 6amwioB BEICTaBIIsIETCS OOyUaromEeMycs, ecii 0e3 3aMevyaHuii BirosiHeHo 60%
MIOCTABJICHHBIX 3a]1a4 MO MIPOEKTY, PE3yJIbTaThl MPOEKTa MPE3eHTOBAHBI KOMHCCHU HA
3aIIuTe;

— 30 6amtoB BEICTaBIIsIETCS OOyUaromEeMycs, ecii 0e3 3aMedyanuii BirosiHeHo 50%
NIOCTABJICHHBIX 3371a4 10 MPOEKTY, Pe3yIbTaThl IPOEKTA MIPE3EHTOBAaHbI KOMHCCHH Ha
3alInTe;

— 25 GamnoB BeIcTaBIsIeTCs oOyyaronemMycs, ecinu 6e3 3ameuanuii BeirnonHeno 40%
IIOCTABJICHHBIX 33/1a4 110 MPOEKTY, Pe3yIbTaThl IPOEKTA MIPE3EHTOBAHbI KOMHCCHH Ha
3alInTe;

— 20 6annoB BeIcTaBIsieTcsl oOydaronemMycs, ecinu 6e3 3ameyanuii BoinonHeHo 30%
IIOCTABJICHHBIX 3371a4 110 MPOEKTY, Pe3yIbTaThl IIPOEKTA MIPE3EHTOBAaHbI KOMHCCHH Ha
3aIuTe;

— 15 GannoB BeICTaBIIsI€TCS 00yYaOLIEMYCs, €cii €3 3aMeYaHuil BBIOJTHEHO 25%
NIOCTABJICHHBIX 3371a4 [0 MPOEKTY, Pe3yIbTaThl IPOEKTA MPE3EHTOBAaHbI KOMHCCHH Ha
3aIInTe;

— 10 6annoB BeICcTaBIIsIETCS 00YyYarOLIEMYyCs, eciy 6e3 3aMedaHuil BeIoHeHo 15%
NIOCTABJICHHBIX 3371a4 110 MPOEKTY, Pe3yIbTaThl IPOEKTa MPE3EHTOBAaHbI KOMHCCHH Ha
3aIInTe;

— 0 GaytoB BhICcTaBIIsIeTCS 00YYAIOLIEMYCS, €CJIM 33/1a4H 110 MIPOSKTY HE BBHIIIOJIHEHBI, HO
pE3yNIBTaThl MPOEKTa MPE3eHTOBaHBI KOMUCCHU Ha 3aIHTE;

— - 60 6aynoB BBICTABISIETCS 00YYArOIIEMYCsl, €CJIM IPOEKTHAask KOMaHAa He Ipe/CTaBuIIa
pe3yabTATHI MPOEKTA HA 3alIUTE TPOEKTA.

7.2.2. IIpoMe:KyTOUYHBII TecT

IIpumepHBbIii NepedyeHb 3aaHUM 11 IPOMEKYTOYHBIX TECTOB

3aganue Nel

PerynspHoe cTparernueckoe ynpasieHHUE SBISETCS

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) JaIbHEUIIINM JIOTHYSCKUM PAa3BUTHUCM CTPATCTUYCCKOI'O INIAHUPOBAHU A

2) pPEIICHUEM CJ'Iy'—I&fIHO BO3SHHUKIIUX CTPATETHICCKUX 3ada4



3) 00pa3oM OpraHu3aluOHHBIX IEHCTBUI

4) ACTAJIbHBIM BCECTOPOHHUM KOMIIJICKCHBIM ITIJIaHOM

3aganue Ne2
Ornpezenenue 1enei U NOCTaHOBKA 33/1a4 CUTYallMOHHOTO aHaJIM3a OCYILECTBIISIOTCS
BriOepute oauH U3 4 BapuaHTOB OTBETA!

aHAJIMTUYECKOW TPYIIONl B Mpolecce COBMECTHOM padoThl ¢  JIMLOM,

1) MIPUHUMAIOIIUM PEIICHUE

2) TUPEKTOPOM

3) JIMIIOM, IPUHUMAIOIIUM PEIICHUE
4) JIFOOBIM YEJIOBEKOM

3amanue Ne3

Crparerus — 3to

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

0o0pa3 OpraHM3alMOHHBIX JCHCTBUHA W YIPABISIONIMX TOAXOJOB, UCIOIb3YEMBIX
1) JUISL TOCTUKEHUST OPraHU3allMOHHBIX 337a4 U LIeJIeH OpraHu3aluu

MPOIIECC, ONPEACIAIONINN  TOCIe0BATSIIPHOCTh JICHCTBHM OpPraHM3alldd 110
2) pa3paboTKe U pean3aluu CTpaTeruu

onpeseNeHHbl Ha0op NEHCTBUI W pelleHuH, NPEeIIPUHSTHIX PYKOBOJCTBOM,
3) BEIyIIMX K pa3paboTke crnenupuyecKux CTpATeruii M TNPU3BAHHBIX ITOMOYb
OpraHu3alyy B JOCTUKEHUU CBOUX LieJIeH

4) pacmpesienieHne OrpaHUYEHHBIX OPTaHU3alMOHHBIX PECYPCOB
3aganue Ned

OCHOBHBIM IMPHUEMOM BCEX paCUYCTOB B MATPUUHBIX METOJAAX ABJIACTCA IIOCTPOCHUC

BriObepute onuH U3 4 BapuaHTOB OTBETA!

1) MaTpPHUIIbI
2) 3aJaun
3) TaOJIALBI
4) oT4yera

3aganue NeS
[ToprdhenpHbIN aHANTNU3 OKAa3bIBAET MOJOKUTENBHBIN 3PPEKT MO CIeTYIOIUM HAIPABICHUSIM
Bri6epute ouH 13 4 BApHAHTOB OTBETA:

CTUMYJIMPYET BBICIIEE PYKOBOJCTBO OTAEIBHO OLEHUBATh KaKIbli BHUJ Ou3Heca

1
) NpeaAnpuUATUd, YCTAHABJIIMBATDL IJI HECT'O LEJIH U IICPEPaCIIPCACIIATE PECYPChI



2)

3)
4)

HE JaeT MPOCTYIO U HATJSAIHYIO0 KapTUHY CPAaBHUTEIBHON «CHUJIBD) KaK0M On3Hec-
€IMHUIIBI B KOPIIOPATUBHOM HOpTderne

HE TOKa3bIBaET CHOCOOHOCTh KaXJI0M OW3HEC-eIWHUIIBI T'C€HEPHPOBATH IOTOK
JI0X0JI0B

HC CTUMYJIMPYCT HUCIIOJIb30BAHNUEC JAHHBIX O BHEIIIHEH cpeac

3aganue Ne6

@uHaHCOBas CTPATETHS — ITO

1)

2)

3)

4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

rmojicucTeMa OOIIeH CTpaTeruu

MOJICUCTEMA CTpaTEruu, IPEJACTABICHHAs B BHUIE JOJTOCPOYHOM MpPOrpaMMbl
JEWCTBUU MO peaJM3alMy KOHUEIUIHMH pPa3BUTHUA NOTEHUHAIA MEpcoHana i
o0ecrnedeHuns CTPaTernueckoro KOHKYpeHTHOTO MPEeuMYyIIecTBa

IIOJICUCTEMA CTpaTeruu, IPEACTaBIEHHAas B BHJE JAOJITOCPOYHOM IPOrpaMMBbI
JEUCTBUMN 10 pean3aliii KOHUEIIUN CO3JaHus IIPOTYKTa

MPOLECC, ONPEACTAIONIMNA IOCIEI0BATEIBHOCTh JEHCTBUM OpPraHU3aluy [0
pa3paboTKe U peanu3aiuy cTpaTeruu

3amanue Ne7

Urto obecrnieunBaeT MpoIecc CTPaTernuecKoro MiaHupoOBaHUs?

1)
2)

3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
OcHOBY /7151 BceX YIPaBJIEHYECKUX PEIICHUN
OcHOBY 11151 ynIpaBJI€HMs YWIEHAMH OpraHU3aluu

OCHOBy opraHu3anv, MOTUBAlUN U KOHTPOJIA, OPUCHTUPOBAHHBIX Ha BLIpa6OTKy
CTPAaTCTUYCCKUX ITJIaHOB

OCHOBY MHCTpYMEHTA, IOMOT'AIOIIYIO B IPUHATHUHN YIIPaBICHUECKUX PELICHUH

3aganue Ne§

Kaxkue stamns! Beiensitor B nporecce STEP-ananuza?

1)

2)
3)

4)

BBI6epI/IT€ HECKOJILKO U3 4 BaApUAHTOB OTBCTA:

cDOpMI/IpOBaHI/IC NnepeuHss OCHOBHBIX CTPATCTHYCCKUX (I)aKTDpOB, HUMCIOIINX
6OJ'IBI_I_IYIO BCPOATHOCTL pCain3allii U BJIMAHUA HaA pa60Ty MMpCaAnpuiATUI

AHanu3 BHyTpEHHEN cpeabl IPEeaIpUSITHS
BrbisiBIIeHNE CHUITBHBIX U CIa0BIX CTOPOH MPEANPUSATHS

YcTaHOBIEHHE B3BEIICHHON OICHKHU IMOCpCACTBOM YMHOXCHUSA BECa (baKTopa Ha
CHully €ro BO3JCHUCTBUS U MHOICUYUTHIBAHHE CyMMapHOﬁ B3BEIICHHON OIICHKM IS
KOHKpCTHOﬁ OopraHu3anuun



3aganue Ne9

Kaxum IIyTEM BJIACTh HOTpe6I/IT€J'ICI71 HE MOXXCT INOBJIHATH HA ACATCIIBHOCTD HpCI[HpI/IHTI/IH?

1)
2)
3)
4)

BriOepute oauH u3 4 BapuaHTOB OTBETA!
IIpuBieyeHneM CBOMX 3HAKOMBIX U PEKJIAMOM IIPEANPUATHS
UyBCTBUTEIBHOCTBIO ITOKYIIATENEH K U3MEHEHUAM LIEH
OTKa30M OT IPOAYKLMH

IloBbIICHNEM HOSIIBHOCTH K IPOAYKTY KOMIIAHUH

3amanne Nel(

Uto HE BX0AUT B METO/IbI CTPATErMYECKOTO aHAIN3a BHYTPEHHEHN Cpe/ibl?

1)
2)
3)
4)

Bbl6CpI/lTC OJUH U3 4 BAPUAHTOB OTBCTA:
JepeBo peniennit
[Tnarexxnas maTpuna
[ToprdenpHblii aHANN3

Meroas! TPOrHO3UPOBAHUS

3aganue Nell

YeM co3paroTcs KOHKYPCHTHBIC HpeI/IMYH_[eCTBa?

1)
2)
3)
4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!
VYHUKaAJILHBIMHA U HEOCSA3a€MBIMU AKTUBAMH, KOTOPBIMH BJIAACCT NPCANIPUATHEC
AKTI/IBaMI/I, KOTOPBIMH BJIAJICCT KOHKYPCHT
Oxkpysxaroreit cpeioit, He3aBUCUMOM OT TIPEANPHUSATHS

HO,IprLIHLIMI/I CpeaACTBaMi Ha YCMOTPCHUC TTIPCAIIPUATHA

Saganue Nol2

Urto Takoe cTpaTernueckas rpynmna KOHKYpeHTOB?

1)

2)
3)

4)

Br16epute oauH U3 4 BapuaHTOB OTBETA!

DTO MHOXECTBO COMEPHHYAIONUX (UPM B OMPEICICHHON OTpaci, WMEIOLIUX
o0111e 4epThl

3TO0 MHOKECTBO CONEPHUYAIOIINX (PUPM B OTPACIIH, HE UMEIOIINX OOIIMX YepT
OT0 rpymnna, KoTopas BIaJeeT CEKPETHbIMU CTPATErUSIMU KOHKYPEHTOB

D10 cocTosiHre GUPMBI, IPH KOTOPOM OHA HE B CHJIaX OKAa3bIBATh CONMPOTHBIICHUE
KOHKYPEHTaM

3amanmne Nel3

KaxoBbr O6H_II/IC YCPTHI CTPATCTUUCCKUX I'PYIIT KOHKprHTOB?

1)

2)
3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!

Cxoxne CTpaTeTu KOHKYPCHIHH, OAWHAKOBBIC ITO3MIIMM Ha PBIHKE, CXOXHUC
TOBApPbI, KaHAJIbI C6LITa, CCPBUC U MAPKCTHUHT

Cxosue cTpaTerni KOHKypEeHLIUN
MapkeTusr

O,[[I/IHaKOBBIC IMMO3UIIUH Ha PBIHKC



3aganune Nel4
Cpenu METOJIOB CTPATETHYECKOT0 aHAJIN3a BHEIITHEH CPEJIbl BBIJICIISFOT

BriOepute oauH u3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOM KOHCYJIbTallMOHHOM IPYIIIIbI
2) matpuiy MPT
3) MaTpHIly aHATTu3a
4) MaTpHUILy CIIPOCA U IPEIIOKECHUS
3aganne NelS

Kakoii BbIBOI MOKHO clienath Ha ocHOBe Matpulsl BKI™?

Bbl6CpI/lTC OJHH U3 4 BAPUAHTOB OTBCTA:

1) Onpenenutb BO3MOXKHYIO CTPATEerHi0 OU3HEC-eIUHUI] LU TOBAPOB
2) O1eHUTh paBHOBECHE MHBECTUIITMOHHOTO TOPThes
3) OueHuTh paBHOBECHE BEHUYPHOTO HHBECTOPA
4) OneHuTh MOTPEOHOCTH B MHBECTHIIHSIX
3aganne Nel6

Yto noApa3yMEBAKOT MOA OIMPEACIICHUEM KOHKYPCHTHBIX HO3HHHﬁ?

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) AHanmm3 CTpaTeru4ecKux IpyIil
2) [TocTpoeHue AUarpaMm U THCTOTPAMM
3) AmHanu3 peIHKa Tpyaa
4) [Toctpoenue rpadukos
3aganue Nel7

Cpenu MeTo/10B CTpaTErMueCcKOro aHaJIu3a BHEUTHEN CPeIbl BBIICISIOT

Br16epute oauH U3 4 BapuaHTOB OTBETA!

1) MaTpully bOCTOHCKOW KOHCYIBTallMOHHOM IPYIIIIbI
2) METOJ LIEMHBIX MIOJCTAHOBOK
3) METO/ a0CONIOTHBIX Pa3HUIL
4) MaTpully CIIpoca U NPeI0KEHUs
3amanne Nel8

Kaxoii B aHanu3a M3y4aeT COLMAJIbHBIE, TEXHOJOTUYECKHE, JKOHOMUYECKHE U MOJIUTHUYECKUE
¢bakTopsI?

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

1) SWOT-ananu3

2) STEP-ananu3

3) OKOHOMHYECKHI aHaIN3
4) DakTOPUYECKUI aHAIU3

3aganne Nel9



CuTyallmOHHBIN aHaIW3 HaNpaBJICH

1)

2)
3)
4)

Bbl6CpI/l'l'C OHWH U3 4 BAPUAHTOB OTBCTA:

Ha (OpPMHUPOBAHME TEPEYHS OCHOBHBIX CTPATETHYECKHX (HAKTOPOB, HMEIOIIUX
00JIBbIIYIO BEPOATHOCTD pealiM3alliy U BIUSHUS Ha paboTy MpearnpusaThs

Ha YCTaHOBJIEHUE B3BEIICHHOW OIICHKU BHEIIHUX (PaKTOPOB
Ha pa3pabOoTKy CBOEBPEMEHHBIX MEP IO MPEAOTBPAILICHUIO0 KPU3UCHBIX CUTYyaIuil

Ha KOHTPOJIb 32 peajn3aluei pernieHun

3aganue Ne2(

CucrtemMaTu3upoBaHHas HMHQOpPMALUsA O CHUTyalUsX, XpPaHALIAsAcs HAa MAIIMHHOM HOCHTEIE,
CHaO)KEHHAs CIEUATBbHBIMU HMHCTPYMEHTaMH [UIs 3(PQEKTUBHOTO XpaHEHUs, IOUCKAa U
aKTyaJIM3alHy JaHHBIX, — 3TO

1)
2)
3)
4)

BI)I6CpI/lTC OJHUH U3 4 BAPHUAHTOB OTBCTA:
OaHK CUTYaIHi
IKCIEPTHAsI KOMHCCHSI
ATaJOHHASI CUTYaIHsI

CTaTUCTHUKA

Saganue Ne21

[TpoexTHBI# 0uc — 370...

1)

2)

3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHaHTOB OTBCTA:

MOpa3JeIICHNEe, OTBEYAKOLee 3a METOJOJOTMYECKOE M OpPraHU3alMOHHOE
o0ecrnieueHre IPOEKTHOTO YIIPABIECHUS B OpraHU3aliY, IIIAHUPOBAHUE U KOHTPOJIb
nopTdens NPOEKTOB, BHEIPEHHWE U pa3BUTHE HH(YOPMAIIMOHHONW CHCTEMBI
IUTAHUPOBAHUS U MOHUTOPUHTA ITPOEKTOB, POPMUPOBAHUE CBOAHON OTYETHOCTH 10
IpOrpaMMaM/IIPOEKTaM.

Ipymnmna IMpOeKTOB pPa3BUTUA HH(POPMAIMOHHOW CHUCTEMbl IUIAHUPOBAHUS U
MOHHUTOPHHTA.

nojipa3JelieHne, OTBedaromiee 3a (OPMHUPOBAHME CBOJAHONW OTYETHOCTH I10
IIpOrpaMMaM/IIPOEKTaM.

HoJpa3feicHUE, OTBEUAIOLIee 3a TEXHMUYECKOE oOOecleueHne IMPOEKTHOIO
yIOpaBleHUs B OpraHU3alluy, IUIAHUPOBAHHWE W KOHTPOJIb MOPTQENs MPOEKTOB,
BHE/IPEHME U pa3BUTHE HHPOPMALIMOHHOM CUCTEMBI IJITAHUPOBAHUS U MOHUTOPUHTA
MIPOEKTOB, (POPMUPOBAHNE CBOJIHOM OTYETHOCTH I10 MPOTrpamMMam/IpoeKTaM.

3aganue No22

VYrpaBneHue npoeKTaMu — 310 ...

1)

2)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

OTZIEJIbHBIN BUJI YIIPABIIEHUECKOW IESTEIbHOCTH, IPUMEHEHHE KOTOPOr0 BO3MOMKHO
KaK B MPOEKTHOOPHUEHTUPOBAHHBIX KOMIIAHMAX, TaK M B MHBIX c(epax ¢ IeNbIo
penieHuss 3aJad NpPH  OTPAHWYEHHOCTH PECYpCOB, 3HAYUTEIBHONM CTENEHU
HEOIIPENEICHHOCTH U PUCKa.

OTHGJ’IBHBII\/’I BU ynpaBnqueCKOﬁ ACATCIIBHOCTH, IPUMEHCHUEC KOTOPOT'O BO3MOXHO
TOJIBKO B IPOCKTHOOPHUCHTHPOBAHHBIX KOMITAHHUAX IIPU OTPAHUYCHHOCTU PECYPCOB.



3)

4)

OTHIETBHBIA BHJI TPOW3BOJCTBEHHOW NEATEILHOCTH, IPUMEHEHHE KOTOPOTO
BO3MO’KHO TOJBKO B NMPOMBIIIJICHHBIX KOMIIAHUSX B YCJIOBHSIX HEOMPEAEIEHHOCTH
U pHUCKa.

OTJICIbHBIN BUJI YIIPABIEHYECKOM AEITEIbHOCTH, IPUMEHEHHE KOTOPOTO BO3MOKHO
KaK B MPOCKTHOOPHEHTUPOBAHHBIX KOMIAHUSAX, TaK M B HHBIX cepax C IeNbIo
pelIeHus 3a/1a4 P HEOrPaHUYEHHOCTH PECYpPCOB M OTCYTCTBUU PUCKA.

3aganme Ne23

HJ'IaHI/IpOBaHI/Ie IIPOCKTa Mpeamnojaaract ....

1)

2)

3)

4)

Bri6epute oauH 13 4 BApHAHTOB OTBETA:

MHOXECTBO B3aUMOCBS3aHHBIX HUTEPALMii, UTOTOM KOTOPBIX BBICTYNAeT €IUHBIN
CBOJHEBIN IIaH.

OTIENbHBIA BUJ TPOM3BOACTBEHHON JAESITENBbHOCTH, MPUMEHEHHE KOTOPOTro
BO3MOJKHO TOJIBKO B IMPOMBINIJICHHBIX KOMITAHUSIX B YCIOBHUSX HEOINPEICICHHOCTH
U pUCKa.

MHOXXCCTBO B3aMMOCBA3aHHBIX HTepaHHﬁ, HTOTOM KOTOPBIX BBICTYIIACT € TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHO»ECTBO B3aUMOCBSI3aHHBIX OIEpaluii, UTOTOM KOTOPBIX BBICTYHACT EIUHBII
(UHAHCOBBIN JOKYMEHT.

3aganue No24

IInan IMPOCKTa — 3TO ...

1)
2)

3)
4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:
CHCTEMa HaMeyaeMoM JeSTeIbHOCTH, TOKYMEHTaIbHO O(OPMIIEHHOM B pe3ysbTaTe
COCTaBJICHMSL.

MHO>KCECTBO B3aMMOCBA3aHHBIX HTepaL{Hﬁ, HTOTOM KOTOPBIX BBICTYIIACT €TUHBIN
AOKYMCHT I10 3aKyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIEpalfii, H”TOTOM KOTOPBIX BBICTYNAET €IMHBIN
(UHAHCOBBIN TOKYMEHT.

Marpuna.

3aganne Ne25

KOMaHI[a YIIpaBJICHUA IIPOCKTOM — 3TO...

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

COBOKYITHOCTb Y4aCTHHUKOB IIPpOCKTA, OCYHICCTBIIAOIINX HEC TOJBKO
YHpaBJICHYCCKYIO, HO U UCITOJHUTCILBCKYIO, MIPCIMETHYIO JACATCIbHOCTE HA OCHOBC
KOMaHJIHOTO ITpUHIIHUIIA.

COBOKYITHOCTb HCIIOJIHUTENIEH, OCYIIECTBISIONINX FOPU30HTAIBHYIO MHTETPALIUIO
NesITeIbHOCTH B PaMKax (DYHKIIMOHAIbHOW OpraHU3allMOHHON CTPYKTYPHI.

€MHBIA OpraH YIpaBJeHHUs MPOEKTOM, MPEACTaBISIOMUN cO00W COBOKYIMHOCTb
COTPYHUKOB, OCYHIECTBIISIOIINX YIPABICHUYECKYIO JEATEIbHOCTh Ha OCHOBE
KOMAaHJTHOT'O IIPUHIIUITA OPTaHU3aIMH B3aMMOIEHCTBHS MEXKILy COOOM.

COBOKYITHOCTb HCIIOJHUTENIEH, OCYIIECTBIIAIOIUX BEPTUKAIBHYIO HWHTETPALUIO
NEATEIbHOCTH B PAMKaX MaTPUYHON OpraHU3allMOHHON CTPYKTYPBI.

3aganue Ne26



[IporpaMMma B ynpaBieHHH MPOEKTAMH — 3TO. ..

1)

2)

3)

4)

Bbl6CpI/l'l'C OHWH U3 4 BAPUAHTOB OTBCTA:

PsI CBA3aHHBIX APYT C IPYTrOM IIPOEKTOB, YIIPABIECHUE KOTOPBIMU KOOPAUHUPYETCS
JUIL JOCTHKEHMS IPEUMYILECTB U CTCIEHU YIPaBIAEMOCTH, HEJOCTYIIHBIX IIPHU
YIPABJIECHUHU UMH 110 OTACIBHOCTH.

rpyInmna MpPOeKTOB pPAa3BUTHA HH(POPMAIMOHHOW CHCTEMBl IUIAHUPOBAHUS U
MOHUTOPHHTA.

Ha0Op MPOEKTOB WJIM IIPOTPAMM U JIPYTUX padboT, 00bEIMHEHHBIX BMECTE C ILIEIIBIO
3¢ (HEeKTHBHOTO yIPaBICHHS JaHHBIMUA PA00TaMU JJIsi JOCTHYKCHUS CTPATETHUECKUX
LEeJIEN.

PO CBS3aHHBIX JApPYyr C JpyroMm mnoptdeneii, ynpaBieHHE KOTOPBHIMHU
KOOPAMHUPYETCS I JTOCTHKEHUS MPEUMYILECTB M CTEIEHH YIPaBIsSiEMOCTH,
HEJOCTYIHBIX NP YIPABIECHUU UMH 110 OTACIbHOCTH.

Saganue No27

[Toprdens mpoekToB — 3T0...

1)

2)

3)

4)

Bri6epute oquH 13 4 BApHAHTOB OTBETA:
Ha0Op MPOEKTOB WJIM MPOTPaMM H JIPYTHX padoT, 00BETNHEHHBIX BMECTE C IIEIIbI0

3¢ (HEeKTUBHOTO yIpaBIeHUs JaHHBIMU pa00TaMu JJIsl JOCTHXKEHUS CTPATErHUECKUX
eJieH.

PSI CBSA3aHHBIX APYT C IPYTrOM IIPOEKTOB, YIPABICHUE KOTOPBIMU KOOPAUHUPYETCS
JUIL JOCTHKCHMS NPEUMYILECTB U CTCICHU YIPAaBIAEMOCTH, HEJOCTYIHBIX IIPHU
YIPaBJICHUU UMU 110 OTAECIBHOCTH.

rpynna MpOeKTOB pa3BUTHS MH(POPMALIMOHHOW CHCTEMbl IUJIAHUPOBAaHUS U
MOHUTOPHHTA.

Habop mporpamMm U Apyrux padoT, 00bEeMHEHHBIX BMECTE C LENbI0 3((HEKTUBHOTO
yIIpaBJICHUS TaHHBIMU pabOTaMu ISl TOCTHIKECHHUS CTPATETHUECKUX TENIeH.

3ananmne Ne28

[Toprdens mpencraBisier HaOOp ASHCTBYIOUIMX MPOTrpamMm, IPOEKTOB, cyOnoprdeneit u apyrux
paboT KOMMAHUH ...

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
B OIIPENICIICHHBII MOMEHT BPEMEHH.
B IMHAMHWYECKOM IPEACTABICHUH.
B CE€TEBOM IIPEACTABICHUU.

B Pa3HBIC MOMCHTEI BpCMCHU.

3amanune Ne29

Boigenute 6a30Bble PYHKIIMH IPOEKTHOTO Oduca:

1)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

pa3zpaboTka W BHEJPEHHWE METOJOJIOTUU YIPABICHHUS MNPOEKTaMU M KOHTPOIb
COOJIIOJICHUST METOAOJIOTMU YIpPaBICHUS MpoeKTamMu; (OPMHUpPOBAHHUE peecTpa
MIPOEKTOB U CBOJHOW OTUETHOCTH IO NPOEKTaM; IMOMOLIb B IJAHHUPOBAHUH U
KOHTPOJIb PEAlM3alMi OTACIbHBIX IPOEKTOB IO 3alpoCy WIM Ha IOCTOSHHOU
OCHOBE.



2)

3)

4)

ayJIUT TPOEKTOB (MOXKET MPOBOAMTHCS TAKXKE CIY>KOOH BHYTPEHHETO ayJnTa);
ylpaBlieHUEe 3HAaHUSAMH B O0JaCTH yIpaBieHHs Mpoektamu (cOop, aHamus,
0000IIeHHE W pacIpOCTpaHCHHWE 3HAHWH MEXKIY YYaCTHHUKAMH IPOCKTHOM
NeSTeIbHOCTH); MOPTQEIbHOE YIpaBieHHE (KOHTPOJIb COOTBETCTBHS MPOCKTOB
CTpaTeTHH OpraHMU3alUKU/ToApa3aesieHus, odecnieueHre GopMUpoBaHUs OPTdens
MIPOEKTOB, €r0 OAJIAHCHPOBKA U MOHUTOPHHT).

(dhopMupoBaHHE peecTpa MPOEKTOB ¥ CBOAHON OTYETHOCTH IO MPOCKTAaM; TOMOIIIb B
IJIAHUPOBAHUHU U KOHTPOJIb PEATM3allUK OTICIbHBIX MPOSKTOB 10 3alpoCy WA Ha
HOCTOSSHHOU OCHOBE.

obecrieuenne  pabotel  IIpoexkTHoro  komurera  (ecim CO3/aH B
OpTaHU3aIMH/TIOIPA3ACICHNN); LEHTPAIN30BAaHHOE BBIICICHUE PYKOBOJIUTEINCH
WIM aJAMHHHUCTPATOPOB MPOEKTOB (€ciu pelmIeH0 UX CoJepkaTh He B
(YHKIMOHATBHBIX MOAPA3ACICHUAX, a B IPOSKTHOM Odrce); BEIOOp, BHEAPEHHUE,
MoAJep>KKa W pa3BUTHE HWHOOPMALMOHHOW CHCTEMbl IIJIAaHUPOBAHUS |
MOHHUTOpPHHIa NpoeKToB (ecnu HykHa VC); BHeApeHne U MOAJEpPKKA CHCTEMBbI
CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTHOM JEATEILHOCTH (€CIH 3a 3a7auy OTBEYaeT
HE TIOZpa3JielieHHe II0 IIEPCOHANly); OpraHusanus OOyd4eHUs NPOEKTHOMY
YIPaBICHUIO WM HEMOCPEICTBEHHO OOydeHue (ecnu 3a 3aJady OTBEYaeT He
MOJIpa3/ieIieHue 10 MEPCOHANY); ayAHT MPOEKTOB (MOXET IMPOBOAUTHCS TAKXKe
ciy>k00i1 BHYTpEHHEro ayauTa); yIpaBlieHHE 3HAHUSMU B OOJIACTH YIIpaBJICHUS
npoektamu (cOop, aHamm3, 00OOIIEHHWE M PACHPOCTPAHEHHWE 3HAHHNA MEXIY
y4aCTHUKAaMHU MPOEKTHOU NeATeIbHOCTH); MOpTdeabHOe yIpaBieHHue (KOHTPOJIb
COOTBETCTBHS TPOEKTOB CTPATETHH OpraHU3alMW/TIONpa3IeieHus, odecreueHne
(hopmupoBanus opTdeEs MPOSKTOB, €ro OATaHCUPOBKA U MOHUTOPHHT).

3amanune Ne30

Boigenute pacmmpenHbie QyHKINN TIPOEKTHOTO oduca:

1)

2)

BbI6€pI/IT€ OJUH U3 4 BAapUaHTOB OTBCTA:

obecrieyenue  pabotel  [IpoekTHoro  komuTera  (ecaM  co3gaH B
OpraHM3alMK/TOApa3IeTIeHUH); EHTPAIU30BaHHOE BBIJCIICHUE PYKOBOJAUTENIEH
WIM aJMHHHUCTPATOpPOB TPOEKTOB (€CIM peleHo HX CoJepkaTrh He B
(YHKIIMOHAJIBHBIX MOJPA3/eNICHUsX, @ B MPOEKTHOM o(uce); BHIOOP, BHEAPEHUE,
noJiep)kka M pa3BUTHE HMH(DOPMAIMOHHOW CHUCTEMbl I[UIAHUPOBAHUS U
MOHUTOpUHTA TTPOeKTOB (ecnu HykHa VC); BHEeApeHHe W TMOJEpKKa CHUCTEMBI
CTUMYJIUPOBAHMsI YUaCTHUKOB IPOEKTHOM NEATETLHOCTH (€CIH 3a 3a/1a4y OTBEYAeT
HE TIOZpa3JielieHHe 10 TIIEPCOHaNly); OpraHu3anus OOy4eHUs NPOEKTHOMY
YIIpaBJIEHUIO WJIM HENOCPEICTBEHHO oOy4yeHHe (ecnM 3a 3ajady OTBeYaeT He
Mo/Ipa3JielieHne IO TMEepPCOHANy); ayAMT MPOEKTOB (MOXKET MPOBOJUTHCS TaKkKe
CITy>)kOOM BHYTPEHHEro ayauTa); YIpaBieHHWE 3HAHUSIMHU B 00JACTH YIpPaBICHHS
nmpoektaMu (cOop, aHanmm3, OOOOIIEHHE M PACIPOCTPAHCHUE 3HAHUA MEXIY
YYaCTHUKAMHU TPOEKTHOU JEATENbHOCTH); MOpT(henbHOe yIpaBieHHe (KOHTPOJb
COOTBETCTBHUSI IPOEKTOB CTPAaTErMM OPTraHU3alUW/TIOApA3JeNeHUs, oOecreueHune
¢dbopmupoBanus NOpPTQEs MPOESKTOB, €ro OaTaHCUPOBKA U MOHUTOPUHT).

pa3paboTka W BHEAPEHHWE METOMOJIOTHH YIPABJICHUS IMPOSKTAMH M KOHTPOIb
COOJIOJICHUSI METOIOJIOTHH YIPABJICHHsl IpOoeKTaMu; (OPMUpPOBaHHE peecTpa
NPOEKTOB M CBOJHOH OTYETHOCTH IO IMPOEKTaM; TOMOIIb B IUIAHUPOBAaHUU H
KOHTPOJIb p€ajin3aliuu OTACIBHBIX IIPOCKTOB IIO 3alpoCy WM Ha MMOCTOSTHHOM
OCHOBE.



3)

4)

(dbopmMHpoBaHKE peecTpa MPOSKTOB M CBOIHOM OTYETHOCTH IO MTPOEKTaM; TOMOIIb B
IUIaHUPOBAHUHW U KOHTPOJIb pCaIM3allui OTACIIbHBIX ITPOCKTOB 110 3aIlIpOCy UJIU Ha
MIOCTOSTHHOM OCHOBE.

ayaMT HPOEKTOB (MOXET HPOBOIUTHCA TaKXkKe CIIy)KOOW BHYTPEHHEIro ayauTa);
ylpaBlieHUEe 3HAaHUSAMH B OO0JaCTH yIpaBieHHs MpoekTamu (cOop, aHamus,
0000IIeHNe U paclpoCTpaHEHHWE 3HAHUH MEXIy YYaCTHHUKAaMH IPOEKTHOM
NEeSTETbHOCTH)

Saganue Ne31

Brienure Bce ypoBHH MPOSKTHBIX O(PHCOB B OpPraHU3ALNN:

1)

2)

3)

4)

Bri6epute oauH 3 4 BapuaHTOB OTBETA:

VYpoenb  opranmzaruu  (IlenTpanbnbiii  [IpoekTHbIi  oduc);  YpoBeHB
[oJpa3ieICHUs (DyHKIMOHATBHBIN [IpoexTHBbII oduc); YpoBeHb
nporpammbl/mpoekTa (IIpoekTHBIN 0pHUC TPOrPaMMBI/TIPOEKTA).

VYposenb ¢unmnana (Llentpanbubiii [IpoexkTHsiit oduc); YpoBeHs noapasaencHus
(OynkumoHanbHbli  [IpoekTHBIE  oduc); YpOoBeHb  IPOrPaMMBI/TIPOCKTA
(ITpoekTHBII 0(hHC TPOTPAMMBI/TIPOCKTA).

Yposenb opranmzanuu (Llentpanbnbiii [IpoektHbiit oduc); YpoBeHb ¢unmnana
(OynkumonansHbIi [IpoekTHeIil oduc); Yposens npoekrta (IIpoextHsiii oduc).

IlepBbI1il ypOBEHB, BTOPOI YPOBEHb, TPETUH YPOBEHB, UETBEPTHIM YPOBEHb, IIATHIN
YPOBEHb.

3aganue Ne32

Y CIIOBHO BBIJICHSAIOT CJICAYIOIUC OTAIlbl CO3AaHUs ITIPOCKTHOTO 0(1)1/1031

1)

2)

3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

Huarnoctuka. Pa3paboTka KOHLENUIMM U CTPYKTYpbl HPOEKTHOTro oduca.
OmnpeneneHne CTaHAAPTOB M METOJOJOTMH TIPOCKTHOTO oduca. AganTanus
CTaH/IapTOB W MeTojonoruu. llmaHupoBaHue opraHM3ali MPOEKTHOTO oduca.
[Tox6op npoektHOTrO IepcoHana. OOy4eHHe MPOEKTHOTO MePCOHAIA.

JuarHoctuka. Pa3paboTka KOHIENUMH U CTPYKTYPbl MPOEKTHOrO oduca.
OmnpeneneHue CTaHAAPTOB M METOJOJOTMM TIPOEKTHOro oduca. Ajanranus
CTaHJapTOB U MeTO10JI0TuU. OOydyeHue MPOEeKTHOrO NePCOHaA.

JuarHoctuka. Pa3paboTka KOHIENUMH U CTPYKTYpPbl HPOEKTHOro oduca.
OmnpeneneHue CTaHAAPTOB M METOJOJOTMM IIPOEKTHOro oduca. Apantanus
CTaHJIapTOB U METOJOJIOTUH.

OmnpeneneHue CTaHAAPTOB W METOJOJOTHU TPOEKTHOro oduca. AmanTamus
CTaHJIAPTOB W MeToJoJIoTuH. [lmaHWpoBaHHWE OpraHW3aIlMU IPOCKTHOTO Oduca.
[TonGop mpoekTHOTO Mepconana. O0yueHue MPOeKTHOTO MePCoHaa.

3aganue No33

ITpoduis npoekTHOrO Ohuca — 370. ..

1)
2)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
KOMOMHAIHSI KITIOYEBBIX XapaKTEePUCTHK IMPOEKTHOTrO oduca.

Ha0op MporpaMM U JPYrux paboT, 00beTMHEHHBIX BMECTE C 1ebI0 3P PEeKTUBHOTO
yIpaBICHUS TaHHBIMH paboTaMu JUIsl TOCTHXKEHUS CTPATETMUECKUX TIeTeH.



rpyfnna MpOeKTOB pa3BUTHS HH(POPMAILIMOHHOW CHCTEMbl IUITAHUPOBAaHUSA U
MOHUTOPHHTA.

3)

4) KOMOMHAIIHSI KJTFOUEBBIX XapaKTePUCTHK IPOrpaMM MOPTQEIIs TPOSKTOB.

3amanne Ne34
Cucrema MEHEKMEHTA MPOEKTHOM AESTEIBHOCTH — ATO. ..
Bri0epute ouH 13 4 BapHaHTOB OTBETA:

COBOKYIHOCTH B3aHMMOCBSI3aHHBIX M  B3aWMOJCHUCTBYIOIIUX JJIEMEHTOB JUISA
1) MIOCTAaHOBKH Iiesiell u obecriedyeHus 3(PQPEKTUBHOCTH MPOEKTHON AEATEIBHOCTUH B
OpraHM3aLlUH, SBISAIONIASCS YaCThIO €JMHON CHCTEMbI MEHEPKMEHTA OpraHN3aIHH.

PAI CBSA3aHHBIX APYT C APYTOM MPOEKTOB, YIIPABIEHNE KOTOPBIMUA KOOPIUHHUPYETCS
2) JUISL JOCTUIKEHMSI IIPEMMYILECTB M CTENEHU YNPaBISAEMOCTH, HEIOCTYIHBIX IpU
YIPaBJICHUU UMU IO OTACIBHOCTH.

HaOOp Mporpamm  Apyrux padboT, 00bEIUHEHHBIX BMECTE C 1eNbI0 3()PEKTUBHOTO
yIpaBIICHUS TaHHBIMH pabOTaMU JIJIsl IOCTHXKCHUS CTPATETMUSCKUX TICIICH.

3)

4) KOMOWHAIIHS KJTFOUEBBIX XapaKTEPUCTHK MPOSKTHOTO Oduca.

3anganne Ne3S
[IpoekTHbIN KOMUTET (BBICIINI KOOPAWHALIMOHHBIN OpPraH Mo MPOEKTHOM €ATENbHOCTH) — 3TO...
BriGepure ovH U3 4 BapuaHTOB OTBETA!

BBICIIIMI KOJIJIETHAJIbHBINA Oopradn 10 YHPABJICHUIO HpO@KTHOﬁ ACATCIIBHOCTBIO

1) OpraHu3alMHu.

2) KOMOMHAIIHSI KJTFOUEBBIX XapaKTEPUCTHK MPOEKTHOTO oduca.

3) rpymnna MEHEKEPOB MPOEKTOB Pa3BUTHS, IUTAHUPOBAHUSI © MOHUTOPHHTA.

2) HaboOp MPOEKTHBIX pabOT, OOBEAMHEHHBIX BMECTE€ C LEIbI0 3(PPEKTUBHOTO

YIIpaBJICHUA JaHHBIMU pa60TaMI/I AJI JOCTHUIKCHUA CTPATCTUUCCKUX LEeNeH.

3ananue Ne36
Menemkep (pyKOBOIUTENb) HOPTQENs MPOEKTOB — 3TO. ..
Bribepute onuH U3 4 BapuaHTOB OTBETA!

JIMO WJIM OpraHu3anusi, OTBETCTBCHHBIC 3a YIIPABJICHUC HOpT(l)CJ'ICM ITPOCKTOB,

1 .
) KOTOpBIE MOTYT OBITh MO/JI€pP>KaHbl KOMAaHIOM yIpaBieHUs TOPTQEnIeM POEKTOB.
2) BBICIIMN KOJUIETHMAJIBHBIA OpraH II0 YIPABJICHUIO IPOCKTHOW JEATEIbHOCTBIO
OpraHu3aIyHy.
3) JIUI0 WK OpraHu3alivs, OTBETCTBEHHBIE 3a yIpaBieHHe IporpaMMaMu moptderns,
KOTOPBIE MOTYT OBITh MOAEPKAHbI KOMAH/I0H yIIpaBiIeHUs IPOEKTOM.
2) JMIO WIM OpraHu3alus, OTBETCTBEHHBIE 3a YIpaBJeHHE MOPTQEIeM MPOEKTOB,

KOTOpBIE MOTYT OBITH MO/JIEpP>KaHbl KOMaH0M yIpaBiIeHUS MPOTrPaMMOH.

3amanune Ne37
YrpasiieHue nopTdeneM MpoeKTOB JOHKHO COCTOSTh U3 ...
Bri6epute ouH 13 4 BApHAHTOB OTBETA:

KOMIUIEKCAa B3aMMOCBSI3aHHBIX OPTaHU3AIMOHHBIX TIPOIECCOB W METOAOB, C
1) MOMOIIIbI0  KOTOPBIX OpraHU3alMs BBIAEISET U pacHpenensieT pecypcehl,
HEOOXOUMBIE JIJISl JOCTHIKEHHUS CTPATETHUECKHUX IIeTIeH.



2)

3)

4)

psiga CBSI3aHHBIX JPYr C JPYroM IMPOEKTOB, VYIpaBiICHHE KOTOPBHIMU
KOOPAMHUPYETCS I JTOCTHKEHUS MPEUMYILIECTB M CTEINEHH YIPaBIsSEMOCTH,
HEJOCTYIHBIX [P YIPABIECHUU UMH 110 OTACIbHOCTH.

KOMIUIEKCa B3aMMOCBS3aHHBIX OPTaHU3AIMOHHBIX TIPOIECCOB W METOAOB, C
MOMOIIbI0 KOTOPBIX OpraHu3alMsl BBIACISIET U paclpeneisieT pecypcehl,
HEOOXOUMBIC JIJISl JOCTHXKEHUS 1IeJIeH TPOCKTOB.

KOMILIEKCAa B3aMMOCBSI3aHHBIX OPraHU3alMOHHBIX TIPOLIECCOB U METOJOB, C
MOMOIIBIO KOTOPBIX OpPraHU3alMs BBIACISIET M pacHpeneitsieT TEXHUYECKHUe
pecypchl, HEOOXOIUMBIE ISl TOCTHIKEHUS 1IeTIei MOpTQesis IPOeKTOB.

3aganue Ne38

CormacoBanue co cTpareruei (strategic alignment) — 3to...

1)
2)
3)

4)

BbI6€pI/IT6 OJMH U3 4 BApHAaHTOB OTBCTA:

pe3ysbTaT BBIOOpA W COTJIACOBAaHWS KOMIIOHEHTOB MopTderns ains oOecreueHus
BKJIa/Ia B JIOCTHXKCHHUE CTPATETHUCCKUX 1eJIel OpraHU3allHH.

pe3yiibTaTt BBI60pa U COIjlIaCOBaHHA KOMIIOHCHTOB IIpOI'paMMbl IJIA obecneueHus
BKJIaZla B JOCTUKCHHUEC CTPATCTUICCKUX ueneﬁ OopraHu3anyvu.

pe3yabTaT BI)I60pa U COorjlaCoBaHusA KOMIIOHCHTOB OTACJIIBHOI'O IIPOCKTa JJId
obOecreyeHus BKiIaZa B AOCTHIKCHHUC CTPATCITHYCCKHUX nenemn OpraHu3aiuu.

pe3yabTaT BEIOOPA U COTIACOBAHMS YWICHOB KOMAHIBI MTOPTQENs sl 00ecTiedeHus
BKJIaJia B JIOCTH)KEHUE CTPATETUYECKUX 1€ OpraHu3aluu.

3ananune Ne39

[TopTdens mpoeKToB MOKET OBITH CTPYKTYPUPOBAH ...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

B BHJIC MEPAPXHH, B KOTOPOH KOMIOHEHTHI MOpT(hess IpOeKTOB 060jee BHICOKOTO
ypOBHS GOPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHS.

B BHUJIE CETEBOM IUarpamMMbl, B KOTOPO KOMITOHEHTHI MOPTQEs MpOeKToB Ooiee
BBICOKOT'O YPOBHSI CBSI3aHBI C KOMIIOHEHTaMH 00Jiee HU3KOTO YPOBHS.

B BHUJI€ MATPHUIIbL, B KOTOPOW KOMIIOHEHTHI MOPT(dENns MpoeKToB 0ojiee BHICOKOTO
ypOBHS GOPMHUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00JIe€ HU3KOTO YPOBHSI.

B BUJE HEpapXuHu, B KOTOPON KOMIIOHEHTHI MOpTQensi MPOoeKTOB 0ojiee HU3KOTO
YPOBHS (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jie€ BBICOKOT'O YPOBHSI.

Saganue Ne4(

PecprHoe obecrneucHUe HOpT(I)CJ'IH IIPOCKTOB COCTOMUT B...

1)
2)
3)

4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

CIIOCOOHOCTH OpraHU3alluy MPUBJIEKATh HEOOXOAUMBIE PECYPCHI AJISl JOCTHIKEHUS
CBOMX CTPaTErMueCcKUX LeJeil.

CIOCOOHOCTH TPOEKTHOro o¢uca NpuBIeKaTb HEOOXOAMMBIE pEeCypehl s
JOCTUKEHHS CBOUX CTPATETUYECKUX LETEH.

CIIOCOOHOCTH OpraHU3alluyu MPUBJIEKATh HEOOXOAUMBIE PECYPCHI AJISl JOCTHIKEHUS
CBOMX TaKTUYECKHX LEJIEH.

CIIOCOOHOCTH MCHCI’KCPA IIPOCKTA IIPUBJICKATH HCO6XO,Z[I/IMLIC peCypcChl I
JOCTHIXKCHHSA CBOUX TaKTHYCCKHUX ueneﬁ.



Kputepun oneHnkmu:

DOpMBI TEKYILIETO Kpurepun 1 HOpMBI OLICHKH
KOHTPOJIS
ITpoMexyTOUHBIE TECTHI 5 6am1oB — 100% BepHBIX OTBETOB.

0 6amnoB — 0% BEepHBIX OTBETOB.
bannabel  BBICTaBISIOTCS  MPOMOPLUOHATIBHO KOJUYECTBY
BEPHBIX OTBETOB.

7.2.3. IlpakTryeckue 3aaHUsA
Tunosble NpuMepsbI 3aJaHUH

IIpakTuyeckoe 3aganue 1

ABTOMOOWJIBHBIM 3aBOJ] NMPOWU3BOJMT 3 MOJCIM aBTOMOOWJIEH NPUOIM3UTENIBHO 12 JIeT.
Cripoc Ha TaHHBIC aBTOMOOMIIM OCTA€TCs CTAOUIBHBIM, U HET MIPEANOCHUIOK JIJIsl TPEBOTH 110 TIOBOTY
ero majaeHus B Omwxkaifimue 2 roaa. HeoGXxoaumo M aBTOMOOMIBHOMY 3aBOJY MEPEXOIUTH K
BBIITYCKY HOBOW MOJEJNIM aBTOMOOWJIA IPH MMEIOIIEMCsl MoTeHIuane npeanpustus? OOocHyWTe
orBer. [IpeacTraBpTe CTAaTUCTUKY MPOAAK aBTOMOOWIEH 3a mocieAHue 3 roaa. YKaxKuTe, Kakue
(aKkTOpbl MOTYT TIOBIIUATH HA JCATEILHOCTh ABTOMOOHMIILHOTO 3aBOJIa U Ha MOKYNATESIbCKHIA CIIPOC
Ha aBTOMOOHIIN.

PexoMeHIanuM 10 BLINOJHEHUIO 3aaHUSA

JlaiiTe pa3BepHYTHIIl OTBET Ha BOMPOC, MPEACTaBbTE CTATUCTUKY MPOAAK aBTOMOOWIEH 3a
nocieaare 3 roma. B oTBere ykaxkure, kKakue (HAKTOpPHI MOTYT IOBJIHATH Ha JIEATEIBHOCTH
ABTOMOOMJIBHOTO 3aBOJIa U Ha MOKYNATEeNIbCKHUM CIIPOC Ha aBTOMOOUIIH.

IIpakTHyeckoe 3agaHue 2
IMpoBectn SWOT-ananu3 opranuzanuu. BeiOop opraHu3anuyd caMOCTOATEIbHBIA. Jis
nposeneHus SWOT-ananu3a npoaHain3upoBaTh BHYTPEHHIOIO U BHEIIHIOIO CpeAy OpraHu3allvu, a
TaK)Xe €€ BO3MOXKHOCTH U yrpo3bl. Pe3ynbTaThl UCCie10BaHMs 3aHECTH B TAOJIHILY U pa3paboTaTh:
— CTpaTeruio pa3BUTHs (COMOCTABICHNUE CHIIBHBIX CTOPOH U BHEUTHUX BO3MOKHOCTEH);
— CTpaTeruio BHYTPEHHHX MpeodpazoBaHuil (cormocTaBieHne caabblX CTOPOH M BHEIITHUX
BO3MOXKHOCTEH);
— OTpaHUYEHUS CTPATETHUYECKOTO Pa3BUTHUS (COTIOCTABIICHHE CTA0BIX CTOPOH M BHEUTHUX
yrpos);
— CTpaTeruo MOTEHIMAIBHBIX MTPEUMYIIECTB (COMOCTaBICHNE CHIIBHBIX CTOPOH U
BHEILIHUX YI'PO3).

MATPULIA-SWOT

Bo3moxxHocTn Yrpo3sl
1 1.
2 2
3 3
CunbpHBIE CTOPOHBI
1. [Tone [Tone
2. «Cuiia ¥ BO3MOKHOCTH «Cwuia u yrpo3bi»
3.
Cnabble CTOPOHBI
1. [Tone [Tone
2. «CnabocTh ¥ BO3MOKHOCTH» «CnabocTh 1 yrpo3b»
3.




PexoMeHIaUH1 110 BHINOJTHEHHUIO 32 1aHUS
ITpoectu SWOT-ananu3 opraHuzainuy, 3anoJHUTh TaOIuIly, pa3paboTaTrh yKa3aHHBIC B

3aJaHuM CTPATCIrUuu.

IIpakTHyeckoe 3a1anue 3

VYka3aTb METOABl CTPATErMUYECKOIr0 YIPABICHUS IPOEKTHOM NEATENbHOCThIO (HE MeHee 7
MeToZI0B). J[aTh KpaTKyr0 XapaKTepUCTUKY KaKIOMY YKa3aHHOMY MeTony. OTBETHI MPe/ICTaBUTh B

Ta0JIuIIE.

MGTOIIBI CTPATCTUYCCKOr'o yrpaBJICHUA HpOGKTHOfI JACATCIIbHOCTBIO

ACATCIIBHOCTBIO

MeTob1 CTpaTerunuecKkoro yrnpaBieHHs IPOSKTHON

XapakTepuCTUKU METOJI0B
CTPAaTEruuecKoro yrnpaBieHUs IPOEKTHON

JACATCIIbHOCTBIO

N[OOI~ WN|E-

N[OOI WN|E-

PexoMeHaanuu 1o BbINOJIHEHHUIO 321aHUHA
B tabnuie yka3zaThb METOJbl CTPATErMUECKOI0 YIPABICHUS MPOEKTHON JESITENbHOCThIO (HE
MeHee 7 METOZIOB) U J]aTh UM KPaTKYIO XapaKTEePUCTHUKY.

IIpakTnyeckoe 3aganue 4

O3HaKOMHUTBCS CO CTaHJapTaMu B 00JIaCTH yINpaBJICHUs MporpamMmmamu U nopTdensiMu (He
MeHee 3 CTaHJIapTOB), MPOBECTH aHAIU3 CTAHJAPTOB B 00JAacTH YHpaBlIEHHUs IMpOrpaMMaMu M
noprdensiMu (He MeHee 3 CTaHIApPTOB) W 3allOJIHUTh AaHAJIMTUYECKYIO TaOJuIly, yKazaB B
KOMMEHTApUAX MECTO CTaHJApTa B CUCTEME CTPATETMYECKOTO YIIPABICHHUS.
AHaai3 CTaHIapTOB B 00J1aCTH yIIpaBIeHUs IporpaMmMamMu U noprdensimu

HanmeHnoBaHue CTaHJapTa

OcHOBHOE coaepKaHue

KomMmenTapun

I'OCT P 54871-2011 IlpoexTHslit
MEHEKMEHT. TpeboBanus K
YIPaBJIEHUIO TPOrpaMMOi

I'OCT P UCO 21504-2016 Ynpasnenue
MPOEKTaMH, TIPOTpaMMaMH U TopTdenem
MPOEKTOB. PYKOBOJICTBO MO YIIPaBICHUIO
nopTdeneM MpoeKTOB

PMBOK Guide, The Standard For
Program Management

PexomeHnaanuu 1o BbINOJHEHHIO 32 JaHUS

O3HaKOMHUTBCS CO CTaHJapTaMu B O0JIACTH yNpaBleHUS IporpaMMamMu U noptdensmu (He
MeHee 3 CTaHJIapTOB), MPOBECTH aHAJIU3 CTAHJAPTOB B 00JAacCTH YNpPAaBIEHHs MpOrpaMMaMu M
noprdensiMu (He MeHee 3 CTaHIApPTOB) W 3allOJIHUTh aHAJIUTUYECKYIO TaOJuIly, yKazaB B
KOMMEHTApUAX MECTO CTaHJApTa B CUCTEME CTPATETUYECKOTO YIIPABICHUS.



https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/
https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

IIpakTH4Yeckoe 3a7aHue S

O3HaKOMHUTBCSI C OCHOBHBIMU MOHSTHSIMH MPOEKTA, MPOrPaMMBbI U MOPTQENsi, pacCMOTPETh
UX OTJIMYHUS U 3alOJHUTh aHAJIUTHUYECKYHO TaOJIMIly, yKa3aB KpPaTKO OCHOBHBIE XapaKTEPUCTHKU
yIpaBiIeHUs MPOEKTaMH, IPOrpaMMaMHU U TOPTQeIeM.

XapakTepUCTUKH YIIPABICHUS MPOCKTAMU, IPOTPAMMaMU U TIOPTQEISIMH

HaumenoBanue [Ipoekt [Iporpamma [Moprdens

XapaKTEPUCTUKU
Coneprxanue
[InanupoBanue
N3menenus
VYnpapnenue
MonuTOpUHT

Pexomenaauuu 1o BbINOJHEHHIO 32 JaHUS

O3HaKOMUTBCSI C OCHOBHBIMU XapaKTEPUCTHUKAMM M HOHATUSAMH IPOEKTa, MPOrpaMmbl U
noprt¢ens, pacCMOTPETh UX OCOOEHHOCTH U 3aIlOJHUTHh AHAIUTHUYECKYIO TaOJIMIly, yKa3aB KpaTKo
OCHOBHBIE XapaKTEPUCTUKHU YIPABICHUS IPOEKTAMU, IPOrpaMMaMH U OpPTQeneMm.

IIpakTuyeckoe 3axanue 6

1. Pa3paboraiiTe CTpyKTYpy IPOEKTHOTO O(hrica OpraHu3aliiu.

2. Paspaboraiite «1epeBo Leiei» HopTdens NMPOEKTOB B COOTBETCTBUU CO CTPYKTYPOH
noptdens. Llens moprdens cooTHecHTe Co CTPaTErnIeCKUMH LEISIMA OPTaHU3aAIMH, LIETH IIPOTPAMM
COOTHECHUTE C pellIeHUEeM KOMITJIEKCHBIX ITPO0JIeM, LIETH IIPOEKTOB — C PELIEHUEM TaKTHUECKHUX 3a]1ay.
3anonuure Tabauny. ONUIIWTE KaXAyl Iellb, HCHOJb3ysl HU3MEPUMBbIE KpPUTEPUM YyCIIeXa.
dopmysupoBaHue LeeH J0IKHO cOOTBETCTBOBaTh NpuHIMnaM SMART u metony «aepeBo 1enei.

Llens noptdens, mporpamMmmsl, Ienb opranuzanuu Kputepuu onenku
MIPOEKTa JOCTHKUMOCTH LEH

3. CocTaBbTe onMcaHue KOMaHIbl OJTHOTO U3 IIPOEKTOB IIPOEKTHOIO 0(HCa, TO €CTh PACIIUIINTE
poJIM y4aCTHUKOB KOMaH/Ibl ITpoekTa. Harpumep, npoekra «YMHOE IPOU3BOICTBO» U3 MPOTrPaMMBbI
U poBON TpaHCPOPMALIUU OpPraHU3ALMH.

PexoMenganmu mo BbINOJIHEHUIO 32/1aHUSA

PazpaboTaiiTe cTpyKTypy MPOEKTHOTO orica opraHu3auu (BeIOEpHUTE JTHOO0YI0 OpPraHU3aIHIo
u3 000 otpacnu). CTpyKTypy HpeacTaBbTe B BHUAE Uepapxuu. PazpaboTtaiite «IiepeBo Ienein»
nopTdesi MPOEKTOB B COOTBETCTBUU CO CTPYKTypou moptderns. Llens moprdens cooTHECHTE CO
CTpPaTernYeCKUMH LEISIMU OpTraHU3alliy, LeIH MPOTPaMM COOTHECUTE C PEIICHUEM KOMIUIEKCHBIX
npo0isieM, IeJId IPOEKTOB — C PELIEHHWEM TaKTHUeCKHUX 3ajad. 3amoyiHuTe Tadnuiy. Onumure
KKy IIeJib, UCIOJIb3ysl HU3MEpUMble KpuTepuu ycrexa. DopmynupoBaHUE LeNed IOIKHO
cooTBeTcTBOBaTh npuHIMnam SMART.

CocrtaBbTe OnMcaHNue KOMaH bl OJTHOTO U3 MPOEKTOB MPOEKTHOTrO O(rca, TO €CTh PACHHUILIUTE

POJIM yYaCTHUKOB KOMaHbl NpoekTa. Hanpumep, npoekta «YMHOE IPOU3BOACTBO» U3 MPOTrPaMMBbl
1 poBoi TpaHchOpMaIIUK OpraHU3AIHH.

KpaTlcoe OMUCAHUEC U PETVIAMEHT BbINNOJHCHUSA


https://pmpractice.ru/knowledgebase/normative/portfolio/gost54871/

OOyuaromnumiicsi MPUKPEIUIAET BHIMOIHEHHYIO MpakTHuecKyto padoty B CI1O «Pocnuctanty,

IpernoaaBaTelb OLEHUBACT 331aHUS KaXKI0ro 00y4Yarolerocss MHIMBUYaTIbHO COTJIACHO KPUTEPUSIM
oneHku. [lpow3BoguTcss TmpoBepKa HAIMYMUs BCEX DJIEMEHTOB IIOCTaBICHHOTO  3aJlaHuf,
MPABUJIBHOCTH BBITIOJIHEHUS 3aJaHUs U IPUHUMAeETCs pelieHre o0 orenke. B ciydae, ecnu 3ananue
BBINOJIHEHO HEBEPHO, MPENOIaBaTelb MOKET BEPHYTh €ro Ha JOpaboTKy.

OneHka BBIMOJIHEHHON MPAKTUYECKON pabOThI TPOBOAUTCS IO CIAEAYIOLUIUM KPUTEPHUSIM:

[lonHOTa BBIMOMHEHHUS 3aJaHUs (BCE TIYHKTHI 3aJaHHsl BBIIOJHEHBI, OTCYTCTBYIOT
HPOITYIIICHHBIE 3JIEMEHTHI).

JIOrMYHOCTH U CTPYKTYPUPOBAHHOCTH (MH(pOpMANHS U3JI0KEHA TIOCIEJOBATENIBHO).
B3aumMocBs3p Mexy 3a7aHuAMU (OMUCAHUE TPOEKTA, MPOAYKTA, PHIHKA M IUIAHBI JOJIKHBI
OBITH COTJIACOBAHBI MEXKTY COOOM).

KauecTBo ananm3a (MCTI0Ip30BaHNE AHATUTHYECKUX HHCTPYMEHTOB, HATMYME 00OOCHOBAHHBIX
BBIBOJIOB).

I'pamotHOCTF M OdopmiieHHEe (TEKCT HANKMCaH TPaMOTHO, 0e3 OmHOOK, COOJIOJCHBI
TpeboBanus K oopmienuto (mpudt, HHTEPBAJ, 3ar0JIOBKH U T.1I.).

Kpurepun onenku:

10 6amroB — 100% mpaBUIBLHOE BBIIIOJIHEHUE IPAKTUYECKUX 3aTaHUI;
b
9 0amnoB — BemonHenue 6onee 90% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMIA;
8 6amnoB — Bemmoanenue 6oiaee 80% 3aganuii 6e3 OMIMOOK U 3aMEUYaHHI;
b
7 0annoB — BeinonHenue oosnee 70% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMIi;
6 O6amroB — BeInoaHeHue 0osee 60% 3aganuii 0e3 OMIMOOK U 3aMEUYaHHIA;
b
5 0amnoB — BemonHenue oonee 50% 3amanuii 6e3 onnOOK ¥ 3aMEUaHMIA;
4 GamtoB — BeinonHenue ooiee 40% 3amanuii 6e3 oIMOOK U 3aMEYaHUI;
b
3 0aitoB — BeinoHeHue 0osee 30% 3amanuii 6e3 omnOOK ¥ 3aMEUaHMIi;
2 6amna — BemmonHeHue 6onee 20% 3amanuii 0e3 oMIMOOK U 3aMEUaHHI;
b
1 6am — BeinosiHeHue Oosiee 10% 3amanuii 6e3 OMIMOOK M 3aMEYaHUH;
0 0ayutoB — BeIToHEHHE MeHee 10% 3amanunii 0e3 omUO0K U 3aMEUaHu.

7.2.4. Bonipocsl st yyeOnnka. UTorosblii Tecr.

3aganue Nel

Z[J'ISI YCTAHOBJICHUS PA3JIMIHBIX B3auMocBs3ell B SWOT-ananu3e cocraBiseTcs

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
Otuer
Beimncka

JlokymeHT
Marpuna

3aganue No2

BrnacTts, mnposiBisiomascs B 3HAUUTENBHOM BJIMSHUM Ha JESITENbHOCTh KOMIIAHUU TIpU
(dbopMHpOBaHUH CTIpOCA, — 3TO

1)
2)
3)
4)

Bribepute onuH U3 4 BapuaHTOB OTBETA!
BJIACTb PBIHKA
BJIACTh MOTpeOUTENeH
BJIACTh ITOCTaBUIMKOB

BJIaCTh FOCYJapCcTBa

3aganue Ne3



Jns onenku B SWOT-ananuze npuMeHsIETCs METO/T

1)
2)
3)
4)

Bbl6Cpl/lTC OHWH U3 4 BAPUAHTOB OTBCTA:
ITo3uumonnpoBaHus
Cunresa

Henyxkunn
Amnanniza

3aganue Ned

Kakoiif MeTo/1 CXeMaTH4HO MPEICTABISIET TPOOIeMY TPUHSATHS PEIICHUN?

1)
2)
3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
Meroa nO3UIMOHUPOBAHUS
Meroa OLEHOUHBIX CYXICHUN
Meron nepeBa pelieHuit

Merton cuHTEe3a

3aganue Ne5

UTo JIeKUT B OCHOBE JIFO0O0M CTpaTeruu NpeanpusTus?

1)
2)
3)
4)

BriGepute ovH U3 4 BapuaHTOB OTBETA:
OTuer 0 pUHAHCOBBIX pe3yJIbTaTax
Byxranrepckuii 6ananc npeanpusTus
AKTUBBI IPEIIPUATHS

KoHkypeHTHBIE IpenMyIIecTBa

3amanue Ne6

Kaxkwne cuiabl oTHOCATCS K AHAJIN3Yy IIATU cu?

1)
2)
3)
4)

BBI6€pI/IT6 HECKOJIBKO 13 4 BApUAHTOB OTBCTA:
CruioueHne KOJIEKTUBA
AHanu3 AeITeTbHOCTH TPEIITPUSITHS
BeposiTHOCTB MOSBIIEHUSI HOBBIX UTPOKOB Ha PHIHKE

BraacTe NoCTaBIIMKOB U BIaCTh HOTpe6I/ITeJIeI\/'I

3amanue Ne7

Cnabsie croponsl SWOT-ananuza — 310

1)
2)

3)

4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
BHYTpPEHHHUE MPOOJIEMBI U HEAOCTATKHU B ACATEILHOCTH NIPEAPUITUS

MEPCICKTUBBI 6J'IaFOHpI/I${THOl"O pPasBUTHA NPCANPUATHA, TPCAOCTABIIACMBIC
BHEUIHEN Cpelion

BHEITHUE COOBITUS WM U3MEHEHHs] B OyaylieM, KOTOpble MOTYT OTPHUIATENHHO
IMOBJIMATE HA ACATCIIBHOCTD MMPEANTPUATIA

MEPCICKTUBBI 6J'IaFOHpI/I${THOl"O pasBUTHA NPCANPUATHA, TPCAOCTABIISICMBIC
BHEWIHEN Cpeon



3amanue Ne8

Yrpo3sr SWOT-ananuza — 3to

1)
2)

3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
BHYTpPEHHHUE MPOOJIEMBI U HEJAOCTATKHU B ACATEIBHOCTH TIPEIIPUSTUS

MEPCIIEKTUBBI  ONIATONPHUSTHOTO  Pa3BUTHS  MPEANPHUATHS, MPEIOCTABIIICMBIC
BHEIIHEH cpesoit

BHEIIHHE COOBITHSA WM M3MEHEHHUS B 6yz[y1ueM, KOTOpPBIE MOI'YyT OTPpHLATCIbHO
IMOBJIUATH HA ACATCIILHOCTD IMPCANIPUATHA

BHYTpPEHHHUE MPEUMYILECTBA, CYIIECTBYIOLIUE HA PEATNPUATUU

3amanue Ne9

[TopTdenpHbiit aHATH3 — 3TO

1)
2)
3)

4)

Bri6epute oquH 13 4 BApHAHTOB OTBETA:
METOJ, CXEMaTHYHO MPEICTABIAIOIINN IpoOIeMy NPUHSITUS PELICHUI
METOJI CTATUCTUYECKOU TEOPUU PELICHUM
CUTYyallUsl, KOTAa HOTPeOUTENH MOJIy4aroT BO3MOXKHOCTh BbIOOpa

METO/I, C TOMOIIBIO KOTOPOTO PYKOBOJICTBO BBISIBJISIET U OLIEHUBAET XO31CTBEHHYIO
JesITeIbHOCTh OPTaHU3AlMK ISl BIOXKEHHS CPEACTB B Hanbosiee NMpuObUIbHBIC e
HAaMpaBJIEHUA

3aganue Nel(

Ha yem ocHoBeiBaeTcas SWOT-ananus?

1)
2)
3)
4)

Bri6epute oquH u3 4 BApuaHTOB OTBETA:
Ha onenke ToBapHO MpOAYKIINU HA PHIHKE
Ha ananuse koHKypeHIINH
Ha ornienke cunmbHBIX U ca0OBIX CTOPOH KOMIIAHUU

Ha o1ieHke moCcTaBIIUKOB

Saganue Nell

O06pa3 opraHn3aluOHHBIX JEHCTBUN U YIIPABJISIONMIUX MOIX0/I0B, HCTIOIB3YEMBIX ISl IOCTHUKEHUS
OpraHM3allMOHHBIX 3aa4 U LEJIe OpraHu3alnum, — 3TO

1)
2)
3)
4)

BriObepute onuH U3 4 BapuaHTOB OTBETA!
Crparerus
VYnpasnenue
CTpaTerus ynpaBJieHUs

(¢buHaHCOBasl cTpaTerus

3aganmne Nel2

[Iponecc cTpaTern4eckoro mIaHUPOBAHMS SIBISAETCS

1)
2)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:
OCHOBOM JUIsl BCEX YIIPABICHYECKUX PELICHUN

OCHOBOM 15 YIIpaBJICHUA YJICHAMU OpraHu3alun



3)
4)

OCHOBOM OpraHu3allii, MOTHBALIUU U KOHTPOJISI OPUECHTUPOBAHHBIX HA BBIPAOOTKY
CTPATETUYECKUX PEIICHUI

HHCTPYMCHTOM, IIOMOIr'atOIUM B IIPHUHATHU YIIPABJIICHYCCKUX peHleHI/Iﬁ

3amanmne Nel3

UYro npencrasisger co00i cTpaTernueckoe IIaHupoBaHue?

1)

2)
3)

4)

Bri6epute oauH U3 4 BapuaHTOB OTBETA!

OmnpeneneHHpli HAOOP JMEHCTBUM W pEUICHUH, MPEANPUHATHIX PYKOBOACTBOM H
BEIyIUX K pa3paboTke crenupuuecKux CTpaTerwii, KOTOPhIE MPU3BAHbI TOMOYb
OpraHu3aly JOCTUYb CBOU LEIH

WNHcTpyMeHT, MOMOTraronnii B MpUHATHHN YIIPABICHYECKUX PEIICHUN

[TocnenoBarenbHOCTh JEMCTBHI OpraHuzaluud 1O pa3paboTKe U peaiu3anuu
CTpaTeruu

[locnenoBarenbHOCTh JEMCTBUIM OpraHum3anuu 1O pa3paboTKe U peanu3alnuu
TaKTUKU

3aganne Nel4

HpOI/ISBO,I[CTBCHHaH CTparerus — 3TO

1)

2)

3)

4)

BI)I6CpI/lTC OJIUH U3 4 Bapman'ros OTBCTA.
MOACUCTEMA CTPATEruu, MPEJCTaBICHHAas B BHJAE JOJTOCPOYHOM MPOTrpaMMBbI
JEHCTBHI 1O peanu3aliy KOHILEUU CO3/1aHus IPOAYKTa

MpPOIIECC, ONPEACISAIONIMNA MOCIeI0BATEIbHOCTh JICHCTBHI OpraHU3alMyd 110
pa3paboTKe U peanu3aui CTpaTerun

onpeseNeHHbI Ha0op MEHCTBUII M pelleHuH, NPEeIIpPUHSTHIX PYKOBOJCTBOM,
BEAYIIUX K pa3paboTKe cHenu(UUecKux CTpaTeruid, NPU3BAaHHBIX IOMOYb
OpraHU3alVH B JJOCTUKEHUHN CBOUX LieJIeH

pacrpeneneHne OrpaHNYEHHBIX OPraHU3al[MOHHBIX PECYPCOB

3amanune Nel5

@YHKIIMOHAIBHOW CTpAaTErueil Ha3bIBAtOT

1)

2)
3)

4)

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

MOJICUCTEMY CTpAaTeruy, MPEACTABICHHYIO B BHUJAE JOJTOCPOYHOU MMPOrpaMMBI
JEUCTBUI MO pealn3allMd KOHLENLUU Pa3BUTHUS MOTEHLIMAA MEPCOHANA B LIETAX
o0ecrnedeHuns CTPaTernueckoro KOHKYpEeHTHOTO MperuMyIiecTBa

MOJICUCTEMY CTPAaTEruu, IPEACTABICHHYID B BHJE JOJTOCPOYHOM IMPOrpamMMBbl
JEWCTBUM MO peaIu3aliy KOHIEMIUH CO3JaHus MPOYKTa

MpOLECC, ONPEACTAIONIMNA TMOCIEI0BATEIBHOCTh JEHCTBUH OpraHU3aluy 0
pa3paboTKe U peanu3aui cTpaTerun

IUIaH yIIpaBJICHUSA q)YHKLII/IOHaHLHOI\/II SIUHUIICH B paMKax OJHOTO IOAPA3ACICHUA
KOMITIaHUH

3amanune Nel6

CtpaTernyeckoe yrpaBieHUE — 3TO

Bri6epute onuH 13 4 BApHAHTOB OTBETA:



1)

2)

3)
4)

MpOoLECC, ONPEACTAIONMNA MOCIEI0BATEIBHOCTh JEHCTBUH OpraHU3alluy 0
pa3paboTKe U peanu3auu cTpaTeruu

ompeneNeHHbI  HAOOp JACHCTBHMM M peUIeHWH, KOTOpBhIE MPEAIPUHSTHI
PYKOBOJICTBOM U BEAYT K pa3paboTke crneuu(uyeckux CTpaTeruil, Npu3BaHHBIX
IIOMOYb OPTaHU3aLUU JOCTHKEHHUIO CBOUX LieJIeh

chepa JIeATENbHOCTH, OPraHU3AIMOHHO TMpEACTaBleHHAs (YHKIHMOHATBHBIMU
CTPYKTYPHBIMU MTOAPA3ICICHUIMHA

HaOOp IEHCTBUH, ONPENEISIONINNA MOCIeIOBATEILHOCTD JCHCTBHIA OpraHU3aIluu

3aganue Nel7

OCHOBy TAaKTHYCCKOT'O I1JIaHa COCTaBJIACT

1)
2)
3)
4)

BriOepute oauH U3 4 BapuaHTOB OTBETA!
KOHTPOJIb KAYECTBA
CTpaTErun4eCcKuil 1iaH
CTpeMJIeHHe n30eraTb HEONPEIEICHHOCTH

BBICOKHM YPOBCHb CliCIHUAIN3allUN

3aganue Nel8

OpuuM 13 crioco0OB aHaIN3a BHEIIHEW U BHYTPEHHEH cpeibl sBIsieTCs

1)
2)
3)
4)

Bri6epute oquH u3 4 BapuaHTOB OTBETA:
[IEHOBAas ITOJIUTHUKA
[IEHOBBIE BOMHBI

SWOT-ananu3

(bakTOpHBIN aHATH3

3ananune Nel9

SWOT-ananu3 HanpaBjeH

1)
2)
3)
4)

Bri0epuTe HECKOIBKO 13 4 BAPUAHTOB OTBETA!
Ha OLICHKY BHYTPEHHEU Cpe/bl
Ha OLIEHKY yrpo3
Ha OLICHKY BHEIIHEHN CPEJIbl

Ha OaHKPOTCTBO OpraHU3AINH

Saganue No2(

K BHYTPCHHUM IIPECUMYIICCTBAM, CYIICCTBYIOIIUM Ha IMMPECATIPUATUHA, OTHOCATCH

1)
2)
3)
4)

BBI6€pI/ITC HECKOJILKO U3 4 BaApUAHTOB OTBCTA:
Yrpo3sl
BHYTPCHHUC BO3MOXHOCTH
CHJIBHBIC CTOPOHBI

cl1abble CTOPOHBI

3aganmne Ne2l



VYrpapieHue nporpaMmoi B ypaBjie€HUH TPOCKTaMH — 3TO...

1)
2)
3)

4)

Bbl6CpI/l'l'C OHWH U3 4 BAPUAHTOB OTBCTA:

LEHTPAIN30BAHHbIE KOOPAUHHUPYIOUIUME JICUCTBUS, MPEANPUHUMAEMBbIC IS
JOCTHXKEHHUS 1Ieiell U pean3auuu (M3BJICUEHUs) BBITOJl IPOrPAMMBI.

JELCHTPAIIM30BAHHBIE KOOPAMHUPYIOLIME ICHCTBHS, NPEANPUHUMAEMBIE JUIS
JOCTUKEHUS LIeJIed U peain3aluy (U3BJIEUYEHUS) BBINOJ IPOIPaMMBI.

LEHTPAIN30BAaHHbIE KOOPAMHHUPYIOUIUME JIEUCTBUS, MPEANPUHUMAEMBbIC IS
JOCTHKEHHUS 1IeTiel U pean3auuy (M3BJICUEeHU) BBIro1 mopTders.

LEHTPAJIU30BaHHbBIE KOOPAWHUPYIOLUIME JIEWUCTBHSA, IPEANPUHUMAECMBIC UL
JOCTUKEHMS LieJIel U peain3auyy (U3BJICUYEHNUs) BBITOJ IPOEKTA.

3aganue No22

bropkeT nporpaMMsl B yIIPaBJICHUH POrPaMMAMM — 3TO ...

1)
2)

3)

4)

Bribepute onun U3 4 BapuaHTOB OTBETA!

JOKYMEHT, COJepKallui oOIIyl0 CyMMYy (DMHAHCOBBIX CPEICTB, HCIOIb3YEMBIX
IIPOrpaMMOH, pacIpeAeIICHHBIX 110 CTaThIM U BPEMEHHBIM IIEPUOIAM.

JOKYMEHT, COJAepXaiuid OOnIyr0 cymMMmy (UHAHCOBBIX CPEJICTB, UCIOIB3YEMBIX
noprdesnem, pacnpeeNeHHbIX 0 CTaThsIM H BpEMEHHBIM MIEPHOAM.

HAOKYMCHT, conep;xanmﬁ O6IJ_IYIO CyYMMY Q)HHaHCOBHX CpeaACTB, HCIOJIb3YCMBIX
IMPOCKTOM, paClIpCACICHHBIX 11O CTATbAM U BPCMCHHBIM IICPHUOAAM.

OTJEJIbHBIN BUJI YIIPABIEHYECKON IESTEIBHOCTH, IPUMEHEHUE KOTOPOr0 BO3MOXKHO
KaK B IPOCKTHOOPUEHTUPOBAHHBIX KOMIIAHUAX, TAK U B MHBIX cdepax ¢ LEIbIo
peuieHus 3a1a4 Ipyu HEOTPAHUYEHHOCTH PECYPCOB M OTCYTCTBUHU PUCKA.

3aganmne Ne23

[InaHupoBaHue MPOEKTa MPEINOIaraer ....

1)

2)

3)

4)

BbI6€pI/ITC OJUH U3 4 BAapUaHTOB OTBCTA:

MHOKECTBO B3aMMOCBA3aHHBIX HUTEpalMid, UTOTOM KOTOPBIX BBICTYNAET €IWHBIN
CBOJHBIN IJIaH.

OTJENbHBIA BUJ TPOU3BOACTBEHHON JAESITEIBbHOCTH, HPUMEHEHHE KOTOpOro
BO3MO>XHO TOJIBKO B MPOMBIIUIEHHBIX KOMIIAHUAX B YCIOBHSX HEONPEICIEHHOCTH
U pUCKa.

MHOKECTBO B3aMMOCBA3aHHBIX HTepaHI/IfI, HUTOTOM KOTOPBIX BBICTYIIACT GZ[I/IHI)II\/JI
AOKYMCHT 110 3aKYyIIKaM.

MHOKECTBO B3aMMOCBSI3aHHBIX OIlE€palMii, UTOTOM KOTOPBIX BBICTYNAET €IMHBII
(UHAHCOBBIN JOKYMEHT.

3aganue No24

Ponesas (opranmzanuoHHas) CTPyKTypa YIpPaBJICHHUS MPOrpaMMaMH MOXET B 3HAYUTEIBHOU
CTETIeHH Pa3NIU4aThCs B 3aBUCUMOCTHU OT UX CIEUU(UKH, HO B KOXKIOW MPOTrpaMMe JTOJKHBI ObITh
ONPEIEIEHBI CIEAYIOIINE POJIN:

1)

Bri6epute ouH 13 4 BApHAHTOB OTBETA:

3aKa34MK MpOTrpaMMbl, PYKOBOJAWTENb MPOTPAMMBI, KypaTop MpPOTpaMMBbl,
PYKOBOJUTEI IPOEKTA IPOrPAMMBI.



2)
3)

4)

3aKa3yMK MpOrpamMMbl, PYKOBOAMUTENb MPOTpamMMmbl, KypaTop moptdens,

PYKOBOJIUTEINH TOPThETIs.

3aKa34MK IPOrpaMMBbl, PYKOBOIUTENIb IIPOrpaMMbl, PYKOBOIUTENIb IIPOEKTa
IIPOrPaMMBI.

3aKa34MK IPOEKTa, PyKOBOJIUTEND IIPOEKTA, KypaTop MPOrpaMMbl, PYKOBOAMUTEIH
IIPOEKTA MPOrpPaMMBbl.

3amanne Ne25

Komanna ynpasieHus IpoeKToM — 3TO...

1)

2)

3)

4)

Bri6epute onuH 13 4 BApHAHTOB OTBETA:

COBOKYITHOCTb Y4aCTHHKOB IIPpOCKTa, OCYIIECCTBIIAOIIUX HE TOJIBKO
YIIPaBJICHYCCKYIO, HO U UCITIOJHHUTCIILCKYIO, MPECAMETHYIO ACATCIBbHOCTL HA OCHOBC
KOMaHIHOI'O ITPpUHIUIIA.

COBOKYITHOCTb MCIIOJHUTENCH, OCYILIECTBIAONINX TOPU3OHTAIBHYIO HHTETPALUIO
JESITeTbHOCTH B PaMKax (DyHKIIMOHAIBHOW OPraHU3allMOHHON CTPYKTYPHI.

€IMHBII OpraH yIpaBiCHUS MPOEKTOM, MPEACTaBISAIOUUI cO00Il COBOKYIHOCTb
COTPYAHHMKOB, OCYILECTBIIAIOIINX YIPABICHYECKYIO JEATECIBHOCTh HA OCHOBE
KOMaHHOI'O IIPUHIINIIA OPraHU3AIMH B3aUMOJIEHCTBUS MEXy COOOM.

COBOKYIIHOCTb HCIIOJIHHUTEJIEH, OCYIIECTBISAIOIUX BEPTUKAIBHYI0 HWHTETPALUIO
NEATEIbHOCTH B pAMKaxX MaTPUYHOM OPraHU3allMOHHON CTPYKTYPBI.

3aganue Ne26

[IporpaMMma B ynpaBieHHH MPOESKTaAMH — 3TO. ..

1)

2)

3)

4)

BbI6€pI/ITC OJMH U3 4 BAapUaHTOB OTBCTA:

PSI CBSA3aHHBIX APYT C IPYrOM IPOEKTOB, YIIPABICHUE KOTOPBIMU KOOPAMHUPYETCS
JUISL TOCTHIKEHMS NPEUMYILECTB U CTEIIEHU YIPABIAEMOCTH, HEIOCTYIIHBIX IIpU
YIPaBJICHUU UMU IO OTAECIBHOCTH.

rpynna MpOeKTOB pa3BUTHS MH(POPMAIIMOHHOW CHCTEMbl IUJIAHUPOBAaHUSA U
MOHUTOPHHTA.

HaOOp MPOEKTOB UJIM MPOrpaMM U IPYTUX padboT, 00BEAMHEHHBIX BMECTE C IIENIBIO
3¢ PEeKTUBHOTO yIPABICHUS JAHHBIMU PAOOTaMHU ISl TOCTUKEHUS CTPATETUIECKUX
nene.

psAA CBS3aHHBIX JApPYyr ¢ JpyroM moptdenel, ynpaBieHHE KOTOPBIMU
KOOPJIUHUPYETCS ISl TOCTUXKEHUS NPEUMYILECTB U CTENEHU YIPaBIseMOCTH,
HEJOCTYIHBIX [IPU YIPABIEHUU UMHU 110 OTAECIBHOCTH.

3amanne Ne27

3aKa3uuk ImporpaMMmsbl B IPOCKTHOM MCHCIPKMCHTC — 3TO...

1)
2)

3)

Bribepute onuH U3 4 BapuaHTOB OTBETA!

bu3nMvecKoe WM HOPHIWYECKOE JIWIO, OMPEAeISIoNiee IeIH IPOTrpaMMBI,
3aMHTEPECOBAHHOE B MOJIYYEHUH BBITOJ] OT PEaM3alliy IPOTrPaMMBI.

JINIIO, OCYIICCTBJIAOIICE YIIPpaBJICHUC nporpaMMoﬁ, HCIMMOCPCACTBCHHO
OTBCTCTBECHHOC 3a JOCTHXKXCHHEC uenef/'l H BBII'OJ] IPOTpaMMBlI.

JIMIIO, OCYLIECTBIIAIOIIEE aAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (GPMHAHCOBYIO U
HHYIO MOJIEPKKY TPOrPAMMBI;



2) JIUII0, OCYIIECTBIISIONICE YIPaBICHUE OTICIBHBIM IPOCKTOM, BXOJMSIIUM B
MporpamMmy, 1 OTBETCTBEHHOE 3a Pe3yJIbTaThl 3TOTO MIPOEKTA.

3amanne Ne28
PykoBoauTens mporpaMmel B TPOEKTHOM MEHEIKMEHTE — 3TO...
BriGepute oauH U3 4 BapuaHTOB OTBETA!

1) JINIO, OCYIICCTBJIAOUICC YIIPpaBJICHUC HpOFpaMMOﬁ, HCIIOCPCACTBCHHO
OTBECTCTBECHHOC 3a JOCTHXXCHHC eneu u BbII'OA ITPpOIrpaMMbl

2) JIMIIO, OCYLIECTBIIAIONIEE aIMUHUCTPATHBHYIO, OPraHU3AMOHHYIO0, (PMHAHCOBYIO U
MHYIO IOJ/IEP)KKY POTrPaMMBI;

3) JUIO, OCYHECCTBIAOMICS YIHIPaBJICHUC OTACIBHBIM IIPOCKTOM, BXOIJAIIMM B
nporpamMmmy, U OTBECTCTBCHHOC 3a PC3YJIbTAThI 3TOI'O ITPOCKTA.

4) JIMO, OCYHICCTBIIAIOMICC YIPABJICHUC HOpT(i)CJICM IMPOCKTOB, HCIIOCPCACTBCHHO
OTBCTCTBCHHOC 3a JOCTUXXCHUC ueneﬁ U BBIT'OJ HOpT(beJ'IH

3agmanue Ne29
Kyparop nporpaMMbl B pOEKTHOM MEHEIKMEHTE — 3TO. ..
BI)I6CpI/lTC OJIUH U3 4 Bapnan'mB OTBCTA.
1) JUI0, OCYIIECTBIIAIONIEE aIMUHIUCTPATUBHYIO, OPTaHU3allMOHHYI0, (PUHAHCOBYIO U
HHYIO ITOJJIEPKKY IIPOrPaAMMBI.

2) JIMo, OCYHICCTBIIAIOMICS YIHPABJICHUC OTACIBbHBIM IIPOCKTOM, BXOIAJAIIMM B
nporpamMmmy, U OTBETCTBCHHOC 3a pE3YJIbTAThI 3TOI'O ITPOCKTA.

3) JMIIO0, OCYHIECTBIISIONIEE YIpaBieHHE MOPTQENIeM MPOEKTOB, HENOCPEICTBEHHO
OTBETCTBEHHOE 32 JIOCTHKEHUE IIeJIel U BBITOJT TOPTQhes

4) JIMIIO, OCYIICCTBJIAOUICE YIIPpaBJICHUC HpOI‘p&MMOI’I, HEMMOCPCACTBCHHO
OTBECTCTBECHHOC 3a JOCTHXKXCHHEC ueneﬁ H BBIT'OJ] TPpOTpaMMBbI

3aganne Ne3(
PykoBoguTens npoekra nporpaMMsl — 3T0. ..
BriGepure ovH U3 4 BapuaHTOB OTBETA!

1) JIMO, OCYHECTBIAIOMICC YIHPABJICHUC OTACIbHBIM IIPOCKTOM, BXOAJAIIMM B
InporpamMmmy, 1 OTBETCTBCHHOC 3a pE3YJIbTAThBI 3TOT'O ITPOCKTA.

2) JUI0, OCYIIECTBISAIONIEE YIpaBIeHHE MOPTQeEreM MPOEKTOB, HEMOCPEIACTBEHHO
OTBETCTBEHHOE 32 JJOCTHKECHHE 11eJIel U BBITOJT TOpTdes

3) JINIIO, OCYIICCTBJIAOUICE YIIPpaBJICHUC nporpaMMoﬁ, HEMMOCPCACTBCHHO
OTBECTCTBECHHOC 3a JOCTHXCHHEC ueneﬁ H BBIT'OJ] IPpOTpaMMBbI

2) JIMIIO, OCYLIECTBIIAIOIIEE aAMUHUCTPATUBHYIO, OPraHU3alMOHHYI0, (PUHAHCOBYIO U
UHYIO MOJIEPKKY TPOTrPAMMBI.

3ananne Ne31
Beienure Bce ypoBHM MPOEKTHBIX O(PHCOB B OpraHU3aluu:
Bribepute onuH U3 4 BApuaHTOB OTBETA!

VpoBenb  opranmzaiuu  (Llentpanbubiii  [IpoexTHbli  oduc);  YpoBeHb
1) MTOAPA3ACIICHAS (DyHKUIMOHATBHBIN [IpoexTHBII oduc); YpoBeHb
nporpammbl/mpoekta (IIpoekTHbIH odrc mporpaMMbl/IIPOEKTA).



VYposens ¢unuana (Llenrpansubiii [IpoexkTHbIil 0duc); YpoBeHb MOapa3aCICHH
2) (OynkumonaneHbli  IlpoekTHBIl  oduc);  YpoBeHb  HPOrpaMMBI/TIPOEKTa
(ITpoekTHBIIH 0(hHC TPOTPAMMBI/TIPOCKTA).

VYposens opranmzanuu (IlenTpanbnbsiii [IpoekTHbl 0duc); YpoBeHb (umuana

3) (OynkunonaneHbli [IpoekTHbiit oduc); YpoBeHsb npoekra (IIpoekTHBIN oduc).

[TepBhIil ypoBeHb, BTOPOH YPOBEHb, TPETUM YPOBEHb, YETBEPTHI YPOBEHbB, MATHIN
YPOBEHb.

4)
3aganne Ne32
VYpapieHue nporpaMmoi BKJIIOYAET ...
Bri6epute oauH U3 4 BapuaHTOB OTBETA!

COBOKYITHOCTb IIPOLCCCOB YIHPABJICHUA, KOTOPBIC MOI'YT BBIIIOJHATBCA Kak

1
) IOCJICAOBATCIIbHO, TAK U ITIAPAJIJICIIbHO.
2) COBOKYITHOCTb HPOHECCOB YIPABJICHUS, KOTOPBIC MOT'YT BBIIIOJIHATHCA TOJBKO
IIOCICI0BATCIBHO.
3) COBOKYITHOCTb HPOHCCCOB YIPABJICHUSA, KOTOPBIC MOTI'YT BBIIIOJIHATHCA TOJIBKO
mapajjiCJIbHO.
4) COBOKYITHOCTb METOAOB YIIPABJICHUA HOpT(i)eJIeM, KOTOPLBIC MOT'YT BBIIIOJIHATHCA KaK

IOCJICAOBATCIIbHO, TAK U ITIAPaJIJICIIbHO.

3aganue Ne33
[Tpodwis npoexTHOTO OhHrca — 3TO. ..

BI)I6CpI/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

1) KOMOMHAIMSI KJTFOYEBBIX XapaKTEePUCTHK MPOEKTHOIO oduca.

2) Habop mporpamMm U Apyrux paboT, 00beAMHEHHBIX BMECTE € LENbI0 3 (HEKTUBHOTO
yIIpaBJICHUS TaHHBIMU pabOTaMu ISl TOCTHIKECHHUS CTPATETHUECKUX TENIeH.

3) rpyIma TMPOeKTOB pPAa3BUTHA HWH(POPMAIMOHHOW CHCTEMBl IUIAHWPOBAHUS U
MOHHUTOPHHTA.

4) KOMOMHAIMSI KIIFOYEBBIX XapaKTEPUCTHK MPOTrpaMM MOPTHEst MPOEKTOB.

3aganne Ne34
Kuznennslii nuka npoekra (project life cycle) —sto...
Bribepute onuH U3 4 BapuaHTOB OTBETA!

Onpez[eneHHasI OCICa0BAaTCIBbHOCTD (1)33, nmpoaoDKaroadacsa OT Hadala 1d0

1
) OKOHYAHUS MPOEKTA
2) OmnpeneneHHass MOCIENOBATENbHOCTh (a3, MpoJODKaroLIascs OT Hadana J0
CepeIUHBI ITPOEKTa
3) OmnpeneneHHas NOCIEIOBATENBHOCTh 3aJad, KOTOPBIE PEHIAIOTCA OT Hadaua Jao0
OKOHYAHUS MPOEKTA
4) OnpeneneHHas KOMOWHAIMS KITFOYEBBIX XapaKTEPUCTUK MPOEKTA.

3aganue Ne35
[IpoekTHBIN KOMHUTET B yIPABICHUH MPOSKTAMH — 3TO. ..

Bribepute onuH U3 4 BapuaHTOB OTBETA!



1)

2)
3)

4)

BBICIIMM KOJUIETHAJIBHBIA OPraH IO YNPABICHUIO MNPOCKTHON AESATEIbHOCTHIO
OpraHH3alMH.

KOMOMHAIHSI KITFOYEBBIX XapaKTEePUCTHK MPOEKTHOTO oduca.
IpyIIa MEHEIKEPOB MPOEKTOB Pa3BUTHUS, INIAHUPOBAHUSA U MOHUTOPHUHTA.

Ha0Op TMPOEKTHBIX pPabOT, OOBCAMHEHHBIX BMECTE C IMEIbl0 3(PPEeKTUBHOTO
yIPaBJICHUS TaHHBIMHA paboTaMu JIJIS TOCTHKEHUS CTPATETMUECKUX TIeIIeH.

3aganue Ne36

Peectp puckos (risk register) - 370 ...

1)
2)
3)
4)

Bri6epute oauH u3 4 BapuaHTOB OTBETA:

Cnucok BBISIBICHHBIX PUCKOB, COJIEpKAIlIMM, B TOM YHCIIE, pe3yJIbTaThl aHAIU3A U
IUTAHUPYEMbIE MEPBI [0 pearipoBaHUI0 Ha PUCKU.

KOM6I/IHaHI/I5{ KIIFOYCBLIX XaPAKTCPUCTUK ITPOCKTHOI'O O(i)I/ICEI.

CIHCOK KIIOYEBBIX PUCKOB, conepmamnﬁ, B TOM 4YHCJIC, PC3YJIbTaTbl TOJILKO
Ka4CCTBCHHOI'O aHaJIMn3a.

Crucok Mep pearupoBaHUs Ha PUCKH.

3amanue Ne37

3auHTepecoBanHoe IO (cTopoHa) (stakeholder) — aTo ...

1)

2)

3)

4)

Bbl6Cpl/lTC OJIHH H3 4 BAPHUAHTOB OTBCTA:
duznyeckoe Uim HOPpUIUICCKOC JIMI0, KOTOPOC HMECCT 3aUHTCPCCOBAHHOCTDL, MOKCT

BIIMATh Ha KaKHE-IH0O acCIeKTHI IMPOCKTa, IOABCPIKCHO HIM CUHUTACT cebs
MOABCPKCHHBIM KaKOMY'J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

IOpI/I,I[I/ILICCKOe JIMIO, KOTOPOC HUMEET 3aMHTCPCCOBAHHOCTH, MOXCT BJIMATH Ha
KaKue-Tn00 acCIeKThI IMPOCKTa, MOABECPIKCHO HIIU CUHUTACT cebs MMOABECPIKCHHBIM
KaKOMy'J'II/I6O BJIMAHUIO CO CTOPOHBI ITPOCKTA

duznueckoe JIMIO, KOTOPOC UMECT 3aMHTCPCCOBAHHOCTD, MOKET BJIMATH HA KaAKUC-
00 aCIEKTHI IIPOCKTA, IMOABCPKCHO HUIIM CHUTACT cebst MMOABCPKCHHBIM KaKOMY-
100 BIUSHUIO CO CTOPOHBI IIPOCKTA

I'pynna mpoeKTHBIX MEHEIKEPOB, KOTOpas MMEET 3aMHTEPECOBAHHOCTb, MOKET
BIMATh Ha KakHe-TMOO acHeKThl MpPOEKTa, IOJBEPKEHO WM CUYUTaeT cels
MI0/IBEPKEHHBIM KaKOMY-JTMOO BIMSIHUIO CO CTOPOHBI POEKTa

3aganue Ne38

B coctaB opraHn3aninoHHON CTPYKTYphI IPOEKTa MOTYT BXOAUTD:

1)

2)

Bri6epute oguH 13 4 BApHAHTOB OTBETA:

PYKOBOJUTENb TPOEKTa, KOTOPBIM obOecrieuynBaeT oO0IIee pPyKOBOJACTBO U
yIpaBiieHHe paboTaMu MpPOeKTa U OTBEYAET 3a MOJy4YeHHE PE3yJIbTAaTOB MPOEKTa;
KOMaHJa MPOEKTHOTO MeEHEI)KMEHTa (HeoOs3aTeNbHbI JJIEMEHT), KOTopas
[IOMOTAeT PYKOBOJMTEIIO IMPOEKTa B OCYIIECTBICHHWH OOIIEro pyKOBOJACTBA WU
yrpasieHus: paboTamu/onepanusiMi MpPOEKTa, HaNpaBICHHbIMA Ha IMOJIy4YeHHE
pe3yabTaTOB MPOEKTA; MPOEKTHAsE KOMaHa, KOTOpPasi BBIITOIHAET pabOThI MPOEKTA.

KOMaHJa MPOEKTHOTO MeEHEIKMEHTa (HeoOs3aTeNbHBIM JJIEMEHT), KOTopas
MIOMOTaeT PYKOBOJUTENIO IMPOEKTa B OCYIIECTBICHUU OOIIET0 PYKOBOJACTBA H
yIpaBlIeHUs] paboTaMu/ONepalusMi TMPOEKTa, HAMPABICHHBIMH Ha TOTy4YeHHUE
PE3yNIbTAaTOB MPOEKTA; MPOEKTHAs KOMaH/1a, KOTOPask BBHIIOJIHAET pabOThI MPOEKTA.



3)

4)

PYKOBOIUTENb TMPOEKTa, KOTOPbIM obecreynBaer oOmiee pPyKOBOJACTBO U
yIpaBiieHHe paboTaMu IMPOEKTa U OTBEYAET 32 MOJYYCHHUE PE3yJIbTAaTOB MPOEKTA;
KOMaHJa IPOEKTHOTO MeEHEIKMEHTa (HeoOs3aTeNbHbI 3JIEMEHT), KOTopas
MIOMOTAeT PYKOBOJHMTEIIO MPOEKTa B OCYIIECTBICHHUH OOIIETO0 PYKOBOJICTBA M
yrnpaBieHus: paboTamu/onepanusiMi MPOEKTa, HANpaBlIECHHbIMU Ha IOJy4YEeHHE
pE3yJIbTaTOB MPOEKTA.

PYKOBOJUTEINb IPOEKTA, MEHEKEP IIPOEKTA, IPOEKTHAs KOMaH/1a, CTEUKXOJIIEPHI.

3amanne Ne39

[Toprdhens MPOEKTOB MOXKET OBITH CTPYKTYPHUPOBAH ...

1)
2)
3)

4)

Bri6epute oauH 3 4 BapuaHTOB OTBETA:

B BHJIC UEPAPXHH, B KOTOPOH KOMIIOHEHTHI MOPT(dens MpoeKToB 0ojiee BHICOKOTO
yYpOoBHSI (POPMUPYIOTCS U3 HECKOJIBKHX KOMIIOHEHTOB 00JIee HU3KOTO YPOBHSL.

B BHJIC CETEBOW JHArpamMMbl, B KOTOPOW KOMITOHCHTHI TOPTQEIs MPOSKTOB OoJee
BBICOKOT'O YPOBHSI CBSI3aHbI C KOMIIOHCHTaMH 00JIee HU3KOTO YPOBHSI.

B BHJIC MaTpHIlbl, B KOTOPOH KOMIIOHEHTbI MOPT(heist MPOEeKTOB 0ojiee BHICOKOTO
YpOoBHSI (POPMUPYIOTCS U3 HECKOJIIBKMX KOMIIOHEHTOB 00Jiee HU3KOTO YPOBHSL.

B BHUJIC HEPApXHUH, B KOTOPOW KOMIIOHEHTHI MOPTQEIs MPOEKTOB 0ojiee HU3KOTO
YPOBHS (POPMUPYIOTCS U3 HECKOJIBKUX KOMIIOHEHTOB 00Jiee BBICOKOTI'O YPOBHSI.

3aganue Ne4(

OpraHI/IBaHI/IOHHaﬂ CTPYKTYpa IIPOCKTA — ITO...

1)

2)
3)
4)

Bbl6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

BpPEMEHHAsl CTPYKTypa, BKJIIOUAlOIIas B ceOs IPOEKTHBIE POJIM, OIMMCAHUE 30H
OTBETCTBEHHOCTH, a TAaK)K€ YPOBHEH W IpaHUI] MOJHOMOYMH, KOTOPBIE JOJKHBI
OBITh YETKO OINpeeNeHbl U JOBEJIEHBI 1O CBEJCHUS BCEX 3aMHTEPECOBAHHBIX JIMII
IIPOEKTA.

BBICHIMI KOJUJIETHAJIBHBIA OpraH IO YIOPABJICHUIO MPOEKTHOW JAESITENIbHOCTHIO
OpraHu3alMH.

KOMOMHAIIMSI KJIFOUEBbIX XapaKTEPUCTUK MPOEKTHOro oduca.

COBOKYITHOCTb HCIOJHHUTENEH, OCYIIECTBISAIONUX BEPTUKAIbHYIO HWHTETPALIUIO
JESATEIBHOCTH B paMKaxX MaTPU4YHON CTPYKTYPBI.

Kparkoe onucanue u perjiaMeHT BbINOJIHEHHSA
OOyuaromuiics BBIIOTHSET BOMPOCHI Il yueOHuKa u utorosbliii Tect B CH1O «PocaucranTy.

Bompocs! juis yvueOHMKa:

BOHpOCLI AJI yqe6Hm<a MO0 KaXXOoH TeMe BBI6I/IpaIOTC$I 13 0aHKa TECTOBBIX 3aJlaHuM Is

HUTOTOBOI'O TECTA.

MUHYT.

WToroBslii TecT:

Wtoroseii Tect BkitoyaeT B ceds 40 BonpocoB. Ha ero Beimonnenue naércst 1 gac 30

Kpurepun onenkmn:



DOopMBbI TEKYIIETO KOHTPOJISI Kputepuu u HOpmMBbI OLIECHKH

Bomnpocs! s yueOHIKA 3a TpPOCMOTp 3JEKTPOHHOTO y4yeOHWKA M OTBETHl Ha

BOIIPOCBHI AJIsA y‘le6HI/IKa BBICTABIIICTCI MAaKCHUMAaJIbHO 5
0amioB IIPONOPIHUOHAJIBHO KOJIMYCCTBY BECPHBIX OTBCTOB.

HroroBelii TEeCT MakcumanpHoe KoyJmuecTBO OammoB - 20 0. (Gayisl

HAYUCIISIIOTCA ABTOMATUYECKU MPOMOPIUOHAIBHO
KOJIMYECTBY BEPHBIX OTBETOB)

7.3. OueHo4Hble cpeacTBa AJS NMPOMEXKYTOYHOH aTTecTAMU IO HUTOraM OCBOEHUS

AUCHUILIMHBI

7.3.1. Bonnpocsl K NpOMeKyTOYHOI aTTecTaluu

Cemectp 2
Ne .
w/n Bonpocel K 3a4eTy ¢ OLIEHKO#
1 OCHOBHbIE IOHATHUS CTPATETMUYECKOT0 YIIPaBICHUS
2 ITpennochlIKu BOSHUKHOBEHHS CTPATErHUYE€CKOT0 YIPaBICHUs
3 MecTo cTpaTernyeckoro ynpasjieHHs IPOEKTaMH B IPEIPUHUMATEIbCKOHN JIeTEIbHOCTH
4 OCHOBHBIE 3Talbl CTPATETHYECKOTO YIIPABJICHUS IPOCKTAMHU
5 Pa3pa0oTka cUCTEMBI CTPATErHYECKUX LIeTIei
6 PazpaboTka BUJCHHUS U MUCCUH OPTaHU3ALUU
7 OCHOBHbBIE KOHLIENIMH CTPATETHYE€CKOT0 YIPABICHUs IPOCKTaMU
8 MeTom0I0THsI CHCTEMHOT0 TIOJIX0/1a B CTPATErHYECKOM YITPABICHUH
9 AHanu3 BHEIIHEN Cpelibl OPraHu3alun
10 | AHanu3 cuTyaluu B OTpaciu
11 | CtpykTypa u XapaKTepuCTUKa BHYTPEHHEH Cpejibl OpraHu3aIuu
12 | CtpyKkTypa 1 XapakTepUCTHKA BHEITHEH Ccpe/ibl OpraHu3aIiu
13 | Oco0eHHOCTH CTPATETNIECKOTO YIIPABICHHS
14 | OcHoBHbIE BUJIbI CTPATETUI B MPOEKTHOM YIPaBICHUU
15 | IloHsTHe M Ha3HAYEHUU CTPATETUU
16 | MeTozpl CTpaTernyecKoro yrpaBJIeHUs MPOSKTaMHU
17 | HedopmasibHbIE METO/IbI CTPATEIMYECKOTO YIIPABIEHHSI TPOEKTaMH
18 | Tunsl OM3HEC-CTpaTErwid U UX XapaKTEPUCTUKU
19 | MeTo/pl CUTYallMOHHOT'O aHAJIM3A B CTPATETUYECKOM YIPABICHUU POSKTaMHU
20 | Meroauka aHanmM3a CHIIBHBIX M CITA0BIX CTOPOH OpPTaHU3aAINH
21 | dakTopsl U 3TAnbl BEIOOpA CTPATETUU MPOEKTA
22 | icrounuky MH(OpMAIMHK U1 CTPATETHYECKOro YIpaBJIEHUs IPOSKTaMHU
23 | Bayrpennue (akTopbl, onpenensone pa3BuTHe CTPATETHH
24 | Mopenb nsitu cvt KoHKypeHin M. [Toptepa
25 | Cucrema uennocreit M. [Toptepa
26 | Meronuka [1DCT-ananmmza
27 | Meroguka SWOT-ananuza
28 | Meroauka npuMeHeHHs: U 0coOeHHOCTH MaTpulibl BKT
29 | Marpunia GE/McKinsey (moptdenbHasi MaTpuIia)
30 | AHanu3 U3AepIKEK OpraHu3aum
31 | [Ipoekts! u mpouecchl, Mozaenb Cynefin
32 | OCHOBHBIE OTIMYHS MIPOCKTA, IIPOTPAMMBI M TIOPTdest
33 | CrangapThl yrpaBieHUs IPOrpaMMaMi B TIOPTHensIMU
34 | Mecro nporpamm u iopTdeleil B cucteMe yrpaBJIeHNs! OpraHu3auH




3‘; Bonpocsl k 3a4eTy ¢ OLIEHKOM
35 | Csa3b nopT¢henbHOTro U CTPaTeTHIeCKOro yIpaBIeHUs
36 | YmpapneHue mporpaMmmMaMu
37 | Yupaenenue noprdensiMu
38 | XKu3HEHHBII UK YIIPABICHUS TPOTPaMMOKt
39 | )KusHeHHbI LUK yIpaBIeHuUs nmopTdeneMm
40 | YopasneHue puckaMu mporpamm u noprene
41 | OtGop npoekToB B mOpTdheb
42 | IlpoekTHsIi 0uc: OCHOBHBIC TIOHATHS U PYHKITUH
43 | OpraHuzanyionHasi CTpyKTypa MPOEKTHOTo oduca
44 | TlpoBepka noprdens NpOEKTOB HA COOTBETCTBUE CTPATETMYECKUM EJSIM OpraHu3aluu
45 | KoMroHeHThI TOPTQest MPOEKTOB
46 | Onpenenenue neneit moprdens NpoeKToB
47 | OcHOBHBIC IPUHIIMIIBI YIIPaBJICHUs MOPT(eEIeM MPOESKTOB
48 | OCHOBHBIC IPUHIIMIIBI YIIPABJICHUS IPOTPAMMaMH
49 | CtpykTypa noptdens NpoeKToB
50 | IIpoekTHbIH oduc: co3gaHNe U Pa3BUTHE
51 | CucreMa CTpaTernyecKoro yrnpaBieHUs MPorpaMMaMu, HOPTHENSIMHA U TPOEKTaMU
52 | MecTo poeKTHOro o(uca B CTPATETHYECKOM YIPABICHUN OpTraHu3aIfen
7.3.2. Kputepuu 1 HOPMbI OLlEHKH
7.3.2. Kputepuu 1 HOPMbI OLlEHKH
Cymmapro o0ydvaromuiicst MoxkeT HabpaTh MakcuMyM 100 Gaios.
@DOpMBI TEKYILEr0 KOHTPOJIS KomnuuectBo 6ansos
(MakcumMyMm)
3aauu MO NPOEKTY, 3aLIUTA IPOEKTa 60
Kypc B CJ10 «Pocaucrant» 40
- IIpoMexXyTOYHBII TECT 5
- [IpakTueckue 3a1anus 10
- Bompock! 111 yueOHuKa 5)
- toroBelii Tect 20
Hroro 100

Kpurepun onenku:

Onenka 1Mo JUCHUIUIMHE (DOpMUpYETCS HMCXOJs M3 KOJIMYeCTBa HAOpaHHBIX OaJJIOB IO

HAKOIIUTCIIbHOMY peflTPIHl“y COTJIACHO CIICAYIOIIHUM KPUTCPHUAM:

®opma
Cemectp NPOBEACHUN «OTJINYHO»
NPOMEKYTOYHOM
aTTecTaliu

2 3aueT ¢ OIeHKOI OO6yuarommiics Habpan ot 70 1o
«XOpOLIO» 84 0aI0B O HAKOMUTEILHOMY

pEUTHHTY
OO6yuarommuiicst Habpai oT 55 10
«yIIOBJIETBOPUTEIHHO» 69 0anIoB MO0 HAKOMUTEILHOMY

pENUTHHTY




Cemectp

dopma
NpoBeIeHus!
NMPOMEKYTOYHOM
arrecTaumu

«OTJIMYHO»

«HCYOOBJICTBOPUTCIIBLHO»

OO6yuatromuiicst Habpan 54 u
MeHee 0aJIoB 1Mo
HAKOIUTEIILHOMY PEUTHHTY

«OTJIIMYHO»

Oo6yuarommiics HaOpan 85 u
OoJiee 0aJUIOB IO
HAKOMUTEIILHOMY PEHTHUHTY

B ciydae nepeciaun KpUTEpPUHU OLICHKHU CIISTYIOLIHE:

Cemectp

dopma
NPOBe/IeHUs!
MPOMEKYTOYHOM
arTrecTanMu

Kpurtepuu u HOPpMbI OLIEHKH

3ayeT ¢ OLEHKOMI

«OTJIIMYHO»

Cso0OoaHOE BJIaJICHHE OCHOBHBIMH
TEPMHHAMH W  TOHATHSAMH  Kypca.
ITocnenoBarenpHOE u JIOTUYHOE
H3JI0KCHHC Martepuaia Kypca.
3aKoHYEHHEIE BBIBOALI U OOOOIIEHHUS IO
TE€ME BOIIPOCOB

«XOpOoIIo»

3HaHME OCHOBHBIX TEPMUHOB M TMOHSATHIA
kypca. llocnenoBatenbHOe H3I0KEHHUE
MaTepuaia Kypca. YMmenue
(dbopMyIMpOBaTh HEKOTOPBIC 000OIIECHUS
no Teme. JlocTaTouHO MOJIHBIE OTBETHI Ha
BOITPOCHI IIPH CJ1ade 3a4€Ta C OLICHKON

«YHAOBJICTBOPUTCIIb
HO»

VY I0BIETBOPUTENEHOE 3HAHHE OCHOBHBIX
TEPMUHOB u MOHATUI Kypca.
VY noBneTBOpUTENHHOE 3HAHNE U BIIaICHNE
METOAAMHU U CPEJICTBAMM PEIICHUs 3aj]ad.
Henocrarouno MOCJIE0BATEIbHOE
U3JI0KEHWE Marepuana Kypca. YMEHue
(dbopMyTUpOBaTh OTHECIBHBIE BHIBOABI M
0000111eHUs] IO TEME BOIIPOCOB.

«HCYOOBJICTBOPUTE
JIBHO»

IToMHOCTBIO HE PACKPBIT HU OJIMH BOIIPOC.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. Obsi3aTe/ibHAA JTUTEPATYypa

KosmuectBo B
Tun (yueOHuk, yueoHoe .
HAYYHOI
Ne nocooue, yueoHO-
ABTOpBI, COCTABUTEJIHN 3arsiaBue (3aroJjioBoK) T'ox m3panus ouoaunortexe /
n/n MeToinYecKoe nocooue,
OpPAKTHEYM, Ap.) HaumeHoBanmue
P ’ 9BC
1 | Kocosa JI. H. VYipaBieHre UHHOBAlIMOHHBIMU ITPOEKTaMU | yueOHoOe rocodue 2022 3BC «IPRbooks»
u Ou3Hec-TpoleccaMmu
2 | I'epmreiin 10. M. VYnpasnenue npoekramu ¢ Microsoft Project | mpakTukym 2021 3BC «IPRbooks»
2016
3 | Komkosa U. H. VYrpaieHrue "HBECTUIIMOHHBIMU y4eOHO-METOAMYECKOE 2021 3BC «IPRbooks»
MPOEKTaMU nocobue
4 | Bacroukona T. C. YnpaBineHue NpoeKTaMu ¢ UCIOJIb30BaHUEM | yueOHOe mocodue 2020 OBC «IPRbooks»
Microsoft Project
5 | Tpounkas H. H. YpasieHue npoeKraMu yuebHoe rocobue 2020 3BC «IPRbooks»

8.2. lonotHuTEIBHAS JIATEPATYPa

KoanuectBo B
Tun (yueOHuk, yueoHoe HAVIHOI
Ne nocooue, yueOHo- y
ABTOpBI, COCTABUTEIH 3arnaBue (3aroJ1I0BOK) I'ox u3panus ondamorexe /
n/n MeToinYecKoe mnocooue,
NpAKTHEYM, Ap.) HaumeHoBanue
P > AP 3BC
1 | [oramesal. A. YnpasieHne mIpoeKTaMu (MTPOSKTHBIN yaeOHoe rmocodue 2020 3BC
MEHE)KMEHT) «ZNANIUM.COM»
2 | ITomos 1O. N. YmpaiieHre TpoeKTaMu yaeOHoe mocooue 2019 3BC
«ZNANIUM.COM»
3 | Tuxomupora O. T VYrpasienue npoeKTaMu MPAKTUKYM 2019 9BbC
«ZNANIUM.COM»




8.3. Ilepeuens npodeccnoHANbHBIX 023 JAHHBIX 1 HH(POPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

o SpringerLink[2xexrponnsiii pecypc] : [0a3a manubix]. — Switzerland: SpringerNature,
1842— . — Pexxum nocryna : link.springer.com. — 3ari. ¢ akpana. — 3. anri.

e ScienceDirect [DneKTpOHHBIN pecypc] : KOJUISKIIHS SJICKTPOHHBIX KHUT U3/1aTEIbCTBA
Elsevier. — Netherlands: Elsevier, 2018— . — Pexxum moctyma : sciencedirect.com. —

3ary. ¢ skpana. — f3. aHri.

8.4. IlepeueHb NPOrpaMMHOro obecnevyeHus

WinPro 10 RUS Upgrd OLP NL Acdmc

Ne Haumenosanne IO PexkBU3HUTHI zmrongpa
n/n (n1ata, HOMep, CPOK J1elCTBHS)
1 | Windows: norosop Ne 757 ot 04.07.2018, cpok

JENCTBUS — OECCPOUHO;
KOHTpakT Ne 1653 ot 14.12.2018, cpok
JeICTBUS — OECCPOUHO

2 Office Standard:
Office Stdandard 2013 Russian OLP NL
AcademicEdition

noroBop Ne 690 ot 19.05.2015, cpok
JeicTBUS — OECCPOUHO

8.5. Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOI Il OCYLIeCTBJICHUSA

06pa3OBaTean0r0 nmpouecca mo TMCuUIlJINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, 1a0opaTopuii, MACTEPCKUX U
Ne Ap- 00BEKTOB U151 MPOBECHHS . IlepeyeHb OCHOBHOTO 000PY/10BAHMS
n/n NPaKTHYECKUX U J1a00PaTOPHBIX 3aHATHIA,
NMOMeIeHHUI 1JI5l CAMOCTOATEIbHOI PadoThI
o0yyaommxcs (HoMep ayAuTOPHH)

1. | YueOnas aymuTtopus A npoBeAeHus 3aHATHH | CTOIBI YYECHHYECKHE JIByXMECTHBIC
JIEKIIMOHHOTO TUMNa. Y4eOHast ayauTopus Ais | (MOHOOJIOK), CTOJI TpPENoAaBaTeNbCKUN
MPOBE/ICHUST 3aHATHH CEMHUHAPCKOTO THIIA. | CTYII MPEeTo/IaBaTeLCKUH, J0CKa
VYuebHas  ayauTopust AN KypPCOBOIO | ayAMTOpPHas (MenoBas), Kagenpa,
MPOEKTHUPOBAHUS  (BBIMOJHEHHUS  KYPCOBBIX | IPOEKTOP, IKPaH, KOMIBIOTEP, JKAITIO3H.
pabot). YueOHast ayquTopus A MPOBEICHUS
TPYIITOBBIX 17§ WH/IMBUTYaIbHBIX
KOHCYNIbTallMi. YueOHas ayauTopus Jjs
MIPOBE/ICHUST 3aHATUH TEKYIIero KOHTPOJIS M
npomexyrounoit arrectarmu (C-801).

2. | YueOHas aynuTopusl IUisl poBeaeHHs 3aHsATHiA | [lapThi MOHOOJIOKH JBYXMECTHBIE , CTYIbS
CEeMHUHAPCKOTo THUMA. YueOHas ayIuTOpHs JUIl | yYeHHYECKHUEe, CTOJ IMpPeroiaBaTeNbCKul,
KypCOBOTO  TIPOCKTHPOBAaHUS  (BBITIOJHEHUS | CTYII MPEeToIaBaTeIbCKUH, JI0CKa
KypcOBBIX paboT). YueOHas ayauTopus s | ayAUTOpHAs (MenoBas) , CTYJNbS
MPOBE/ICHUST TPYIIOBBIX M WHIMBUAYAJIBHBIX | ydeHHWYeckue, »dkpan, [IK, mpoekrop,
KOHCYJIbTallMi. Y4eOHas ayauTopus JUIs | JKalio3u.

MIPOBE/ICHUS 3aHSATHH TEKYIIEro KOHTPOJIS U
npomexyrounoit arrectarmu (C-807)

3. | [lomemenne It caMOCTOSTENBHOH pPaboThl | CTONBI, CTYIbSI, KOMITBIOTEPHI

crynentos (I'-401)




HaumeHoBaHue 000PYI0BAHHBIX Y4EOHBIX
Ka0UHEeTOB, J1a00paTOPHii, MACTEPCKHUX H

Ne Ap. 00bEKTOB /ISl NIPOBEAeHUs
. IlepeyeHb OCHOBHOTO 000PY/10BAHMS
n/n NMPAKTUYECKUX U JIA00PATOPHBIX 3aHATHH,
MOMeIlleHU JJI51 CAMOCTOSATEILHO padoThI
o0yyarommxcst (HoMep ayAUTOPHH)
4. | YueOHas aynuTtopus s ipoBeneHus 3aHATuil | CTONbl  y4yeHUYECKHe  JIBYXMECTHBIE,

JEKIMOHHOTO TUIA. Y4eOHas ayauTopus s
MPOBEACHUS 3aHATUH CEMHUHAPCKOTO THIIA.
VYyebnas ayIaTtopus A KYPCOBOTO
MPOCKTUPOBAHUS  (BBIMOJTHEHUS  KYPCOBBIX
pabot). YueOHas ayIUTOPHUS JJIS IIPOBEIACHHS
TPYIITIOBBIX u WHIUBUTYJIbHBIX
KOHCyNbTaluid. YueOHas ayauTopust ISt
MPOBEACHUS 3aHATUH TEKYIIEro KOHTPOJS M
npomexyrounoi arrecraimu (YJIK-411)

CTYNbsI, CTOJ TPENOJaBaTeIbCKUH, TOCKa
ayJIMTOpHasI(MeIoBas).
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